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Section 100 Compensation

A. Teachers Salary Schedule
1. Teachers are employed on a ten (10) month basis.

2. Placement on the Master’s +15, +30, +45, +60 scale is for approved graduate work earned after the
award of the Master’s degree if fully APC certified. Graduate credits earned before awarding of Master's
degree will be counted toward Master's lanes upon completion of Master's degree, if said credits are
relevant to professional performance.

3. When an employee receives credentials by November 1st of the school year which would allow
placement on another bracket, the employee will receive credit from the start of the school year. When an
employee receives credentials after November 1st of the school year which would allow placement on
another salary lane, the salary shall be prorated for the remainder of the school year. When an employee
receives credentials after May 1st, placement on the appropriate bracket will be made the next school year.

4. The salary of SPC and APC teachers with National Board Certification in their area of teaching
assignment will be increased by $2,000.

5. The QACPS shall provide written notice of placement on the salary schedule on or before the 20th day
of employment.

6. One percent (1%) will be added to the salary of a unit member who was on step 20 of an APC scale as of
the 2012-2013 contract year. One percent (1%) will be added to the salary of a unit member on step 10 of
a SPC scale as of the 2012-2013 contract year or is on steps 6 through 10 of a SPC scale as of the 2013-
2014 contract year. The one percent (1%) add on for a unit member on the SPC scale will continue as long
as the unit member remains on the SPC scale.



Queen Anne’s County Teachers’ Salary Schedules FY 2021 & FY 2022

Teachers - 10 Month [REVISED)
Effective luly 1, 2020
Step aovonceTme & 1.0% -PLUS 1 25% combinaed Siofe manoh

Step SPC-BA SPC-MA APC-BA APC-MA APC-MA$IS | APC-MAM) | APCMASIS | APC-MA+BD | APC-PHD/EDD
1 5 47092 | 28377 & HE B -1s - 15 BE N E -
2 4833 ag 792 - - - - - - -
3 35511 48,307 - - - - - - -
4 AB.B06 29811 0,804 5185 2186 52,039 52,731 3018 53,608
5 49,150 50,312 51,508 53,044 53,331 53,623 53,915 54,305 54,787
& 45,150 50,312 53,876 55,386 55,678 55,060 565,260 56,550 57,133
7 45,150 50,312 55,056 56,508 55,659 57,180 57,472 57,761 58,344
B 45,150 50,312 56,260 57,83 58,128 58,418 58,708 53,000 50,581
] 45,150 50,312 60,141 61,707 61,995 £2,267 6L578| . 62,869 63,449
10 49,150 50,312 62,021 63,571 B3, 851 54,154 61,445 64735 65,318 |
1 - - 3,558 5,090 65,374 65,671 65,962 66,254 56,835
12 - - 6,762 68,269 £8,560 68,851 68,142 63,432 70,014
12 - - 68,424 59,899 70,181 70,480 70,773 71,063 71,594
14 - - 70,127 71,618 71,009 72,200 72,401 72,783 73,363
15 - - 71,871 73,329 73,620 73,913 74,200 74,432 75,076
16 - - 75,496 76,873 77,165 77,458 77,747 78,033 78,620
17 - - 77,223 78,536 78,926 79118 75,500 79,800 80,382
18 S : 78001 BO,A3 B0, 737 B1L018 81,300 81,600 B2,180 )
19 - - 80,300 82,281 £2,572 £2,851 83,152 83,493 84,027
20 - - 28,039 89,919 90,214 90,506 90,801 91,004 51,682

Teachers-10 Month
Effective July 1, 2021
Step Advancement & 1.0% Cola

Step hd SPC-BA ~ SPC-MA |~ APC-BA |~ APC-MA | *| APC-MA+15~ | APC-MA+30~ APC-MA+45~| APC-MA+60~ APC-PHD-EDI~

13 48,411 $ 48,760

2% 48718 $ 49,280

38 49,026 $ 49,800

43 49,334 $ 50,329 $ 50,948 $ 52,375 $ 52,667 $ 52,963 $ 53,258 $ 53,548 $ 54,139
5% 49642 $ 50,815 $ 52,114 _$ 53,574 _$ 53,864 _$ 54,159 ' $ 54,455 $ 54,747_$ 55,335
6 S 49,642 $ 50,815 $ 54,415 $ 55,940 $ 56,235 S 56,529 | $ 56,823 $ 57,116 $ 57,704
75 49642 $ 50,815 $ 55,607 _$ 57,164 _$ 57,458 $ 57,752 $ 58,047 _$ 58,339 $ 58,927
8 S 29,642 $ 50,815 $ 56,823 $ 58,414 $ 58,709 $ 59,002 | $ 59,295 $ 59,500 $ 60,177
9$ 49642 $ 50,815 $ 60,742 $ 62,324 _$ 62,615 _$ 62,910 $ 63,204 $ 63,498 $ 64,083
10 $ 49,642 $ 50,815 $ 62,641 $ 64,207 $ 64,500 $ 64,796 S 65,090 $ 65,382 $ 65,971
11 $ 64,195 $ 65741 _$ 66,033 $ 66,328 " $ 66,622 $ 66,917 _$ 67,503
12 $ 67,430 $ 63,952 $ 69,246 $ 69,540 S 69,833 $ 70,126 $ 70,714
13 $ 69,108 $ 70,598 $ 70,893 $ 71,185 $ 71,481 $ 71,774 _$ 72,360
14 $ 70,828 $ 72,334 $ 72,628 $ 72,922 % 73,216 $ 73,511 $ 74,097
15 $ 72,590 $ 74,062 $ 74,356 _$ 74,652 $ 74,942 $ 75,237 $ 75,827
16 $ 76,251 $ 77,642 $ 77,937 $ 78,233 | $ 78,524 $ 78,819 $ 79,406
17 $ 77,995 $ 79,422 $ 79,715 $ 80,010 " $ 80,304 $ 80,598 $ 81,186
18 $ 79,781 $ 81,240 $ 81,534 $ 81,828 | $ 82,122 $ 82,416 $ 83,004
19 $ 81,608 $ 83,104 $ 83,398 $ 83,600 ' $ 83,984 $ 84,277 $ 84,867
20 $ 83,919 $ 90,818 $ 91,116 $ 91,411 $ 91,709 $ 92,005 $ 92,599




Queen Anne’s County Teachers’ Salary Schedules FY 2021 & FY 2022

Teachers - 11 Month [ REVISED)
Effective July 1, 2000
Snep advancement 8 1.0% -FILS 1. I5N congimued Stode marich

Step SPC-BA SPC-MA APC/BA APC-MA apcmaris | apcwasan | apcwmaras | apcowmsssn | apce
1 ] S19TE ] 5 533610 5 -13 o ] -13 13 o B -13 =
3 53,650 53,498 - - - - - - -
a 53,988 55,077 55,755 57,315 57,637 57,958 SE379 58,500 53,288
5 54,323 55,608 57,028 5B,626 58,547 58,768 58,590 59,510 60,553 |
1 54,323 55,608 58,550 61,217 61,530 61,860 62,182 62,504 63,186
7 54,323 55,608 60,853 62,556 62,878 63,200 63521 3,842 64,484
a 54,323 55,608 62,182 63,925 64,236 64,567 64,887 65,210 65,853
E] 54,323 55,608 66,473 68,201 66,522 66,845 65,166 9,487 70,130
i 54,323 55,608 6,540 70,264 70,585 0907 71328 7154 72,134
1 - - 70,251 71,941 72,262 72,585 72,805 73,236 73,568
12 - - 73,791 75,455 75,776 F6097 TEALD 76,741 77,38
13 - - 75,627 77,257 77,578 77,839 7E.220 78,544 79,186
14 - - 77,508 78,157 75,479 75,801 80,122 80,458 81,086
15 - - 75,438 81,047 81,365 81,642 82,013 82,334 82,976
16 - - 83,340 84,967 85,288 25611 85,533 86,354 36,53
17 - - 85,348 86,915 87,236 87558 8TETS 8,201 8,543
] - - 87,306 88,903 85,224 85547 35,868 30,130 90,832
19 - - 25,306 30,541 91,264 91,585 91,906 92,237 92,570
20 - - 57,307 26,385 96,710 100,035 100,360 100,534 101,333

Teachers-11 Month
Effective July 1, 2021
Step Advancement & 1.0% Cola

Step A SPC-BA |~ SPC-MA |~ APC-BA |~ APC-MA |~/ APC-MA+15/* APC-MA+30~ APC-MA+45~ APC-MA+60 ~ APC-PHD-EDI ~

18 53,508 $ 53,895

2 s 53,846 $ 54,467

33 54,187 S 55,044

43 54,526 $ 55,628 $ 56,313 $ 57,888 $ 58,213 $ 58,538 | $ 58,862 $ 59,186  $ 59,836
5$ 54,866 $ 56,164 $ 57,598 $ 59,212 $ 59,536 $ 59,861 " $ 60,186 $ 60,509 $ 61,159
6 $ 54,866 $ 56,164 $ 60,146 $ 61,829 $ 62,154 $ 62,479 $ 62,804 $ 63,129 $ 63,777
78 54,866 $ 56,164 $ 61,462 S 63,182 $ 63,507 $ 63,832 $ 64,156 $ 64,480 $ 65,129
8 $ 54,866 _$ 56,164 $ 62,804 $ 64,564 S 64,888 S 65,213 'S 65,536 $ 65,862 $ 66,512
9 ¢ 54,866 $ 56,164 $ 67,138 $ 68,883 S 69,207 _$ 69,533 " $ 69,858 $ 70,182 $ 70,831
10 $ 54,866 $ 56,164 $ 69,234 $ 70,967 S 71,291 $ 71,616 $ 71,940 $ 72,264 $ 72,916
1 $ 70,954 $ 72,660 $ 72,985 $ 73,311 $ 73,634 $ 73,958 $ 74,607
12 $ 74,531 $ 76,210 $ 76,534 S 76,858 | $ 77,183 $ 77,508 $ 78,157
13 $ 76,383 S 78,030 $ 78,354 $ 78,678 ' $ 79,002 $ 79,329 $ 79,978
14 $ 78,283 $ 79,949 $ 80,274 $ 80,599 $ 80,923 $ 81,248 $ 81,897
15 $ 80,232 $ 81,857 $ 82,183 $ 82,509 ' $ 82,833 $ 83,157 $ 83,806
16 $ 84,274 $ 85,817 $ 86,141 $ 86,467 $ 86,792 $ 87,117 $ 87,765
17 $ 86,202 $ 87,784 $ 88,108 $ 88,434 ' $ 88,758 $ 89,083 $ 89,731
18 $ 88,179 $ 89,792 $ 90,116 $ 90,442 $ 90,767 _$ 91,092 $ 91,740
19 $ 90,199 $ 91,850 $ 2,177 _$ 92,501 ' $ 92,825 $ 93,149 $ 93,799
20 $ 98,280 $ 100,379 $ 100,707 ' $ 101,035 | $ 101,364 $ 101,691 $ 102,346 |



Queen Anne’s County Psychologist Salary Schedules FY 2021 & FY 2022

B. Psychologist Salary Schedule

1. Psychologists are employed on a ten (10) month basis per the Memorandum of Agreement concerning
School Psychologists completed in school year 2019-2020.

2. Placement on the Master’s +15, +30, +45, +60 scale is for approved graduate work
earned after the award of the Master’s degree if fully APC certified. Graduate credits
earned before awarding of Master’s degree will be counted toward Master’s + lanes upon
completion of Master’s degree, if said credits are relevant to professional performance.

3. When an employee receives credentials by November 1 of the school year which would
allow placement on another bracket, the employee will receive credit from the start of the
school year. When an employee receives credentials after November 1 of the school year
which would allow placement on another salary lane, the salary shall be prorated for the
remainder of the school year. When an employee receives credentials after May 1,
placement on the appropriate bracket will be made the next school year.

Psychologist - 199 Days (REVISED)

Effective

July 1, 2020

Step odvoncement & 1.0% -PLUS 1.25% continued State match

Step SPC-MA APC-MA APC-MA+15 | APC-MA+30 | Apc-ma+s | Apc-ma+60 | APC-PHD/EDD
1 s 54,381 | $ 54,961 { $ 55,428 | $ 55,891 | $ 56,356 | $ 56,823 § $ 57,402
2 56,001 56,601 57,067 57,531 57,997 58,461 59,044
3 57,671 58,288 58,754 59,219 59,683 60,149 60,730
4 59,392 60,028 60,493 60,958 61,423 61,888 62,470
5 61,165 61,819 62,284 62,750 63,213 63,679 64,260
6 62,990 63,663 64,130 64,593 65,056 65,524 66,103
7 64,871 65,564 66,028 66,494 66,958 67,423 68,006
8 66,808 67,521 67,985 68,452 68,915 69,381 69,963
9 68,801 69,537 70,002 70,466 70,933 71,396 71,977
10 70,856 71,613 72,078 72,543 73,009 73,473 74,054
1 72,970 73,750 74,218 74,681 75,147 75,613 76,193
12 - 75,954 76,420 76,884 77,350 77,814 78,395
13 . 78,222 78,688 79,153 79,618 80,083 80,664
14 . 80,560 81,027 81,490 81,956 82,421 83,003
15 . 82,966 83,432 83,899 84,362 84,827 85,410
16 - 85,446 85,912 86,378 86,842 87,306 87,889
17 . 88,000 88,465 88,931 89,396 89,860 90,442
18 - 90,630 91,096 91,562 92,026 92,492 93,072
19 - 93,340 93,805 94,270 94,736 95,200 95,778
20 - 97,083 97,553 98,021 98,493 98,961 99,548




Psychologist-199 Days (Revised)
Effective July 1, 2021
Step Advancement & 1.0% Cola

Step |~ SPC-MA |[*| APC-MA |*| APC-MA+15*| APC-MA+30~| APC-MA+45~| APC-MA +60~| APC-PHD-EDI ~
18 54,925 $ 55511 $ 55982 $ 56,450 $ 56,920 $ 57,391 $ 57,976
28 56,561 $ 57,167 $ 57,638 $ 58,106 $ 58,577 $ 59,046 $ 59,634
38 58,248 $ 58,871 $ 59,342 $ 59,811 $ 60,280 $ 60,750 $ 61,337
4 S 59,986 $ 60,628 $ 61,098 $ 61,568 $ 62,037 $ 62,507 $ 63,095
5% 61,777 _$ 62,437 $ 62,907 $ 63,378 $ 63,845 $ 64,316 $ 64,903
65 63,620 $ 64,300 $ 64,771 $ 65239 $ 65,707 $ 66,179 $ 66,764
78 65520 $ 66,220 $ 66,688 $ 67,159 $ 67,628 $ 68,097 $ 68,686
8 s 67,476 $ 68,196 $ 68,665 $ 69,137 $ 69,604 $ 70,075 $ 70,663
9$ 69,489 $ 70232 $ 70,702 $ 71,171 $ 71,642 $ 72,110 $ 72,697
10 $ 71,565 $ 72,329 $ 72,799 $ 73,268 $ 73,739 $ 74,208 $ 74,795
1 $ 73,700 $ 74,488 $ 74,960 $ 75428 $ 75898 $ 76,369 $ 76,955
12 $ 76,714 $ 77,184 $ 77,653 $ 78,124 $ 78,592 $ 79,179
13 $ 79,004 $ 79475 $ 79,945 S 80,414 $ 80,884 $ 81,471
14 $ 81,366 $ 81,837 $ 82,305 $ 82,776 $ 83,245 $ 83,833
15 $ 83,79 $ 84,266 $ 84,738 $ 85206 $ 85675 $ 86,264
16 $ 86,300 $ 86,771 $ 87,242 $ 87,710 $ 88,179 $ 88,768
17 $ 88,880 $ 89,350 $ 89,820 $ 90,290 $ 90,759 $ 91,346
18 $ 91,536 $ 92,007 $ 92,478 $ 92,946 $ 93,417 $ 94,003
19 $ 94,273 $ 94,743 S 95213 $ 95,683 $ 9,152 $ 96,736
20 $ 98,054  $ 98,529 $ 99,001 $ 99,478 $ 99,951 $ 100,543 |

C. Direct Deposit

The Board agrees to direct deposit all certificated employees’ payroll earnings into the financial institution of
their choice. All certificated employees will provide the Board with their account number and the financial
institution's name, address and federal routing number. The certificated employee's earnings will be deposited

in accordance with the following schedule:

1. 12-month employees - every other Friday beginning with the second Friday in July for 26 pay periods.

2. 10-month employees - every other Friday beginning with the first 12-month employee pay period

in September for 26 pay periods.

3. In addition to the above, the Board agrees to make available for all certificated employees payroll

deductions into the Savings account of the employee's choice.

D. Extra-curricular Activities

The Board agrees that the total remuneration a certificated employee, appointed by the Superintendent, shal-reeeive
for conducting an approved extra-curricular activity shall be according to the following scale. The Superintendent

shall notify in writing, all extra-curricular employees on or before the 20th day of employment in the extra-

curricular activity. All extra-curricular appointments are made only for the current school year.

Any club or activity that is not on the Extra Curricular Activities list contained in this Agreement, may petition the
parties for mutual agreement to be placed on the list and set the rate, prior to any payments being made under the

terms of this Agreement.

A working group made up equally of unit members and administration personnel will be convened to discuss extra-
curricular activity stipends and to make recommendations to the Association and the Superintendent. Co-chairs (one
unit member and one administrator) will convene the working group.



ACTIVITY

Advisor-Freshman Class (HS) | 915
Advisor-Junior Class (HS) 1,841
Advisor-Senior Class (HS) 1,529
Advisor-Sophomore Class 915
(HS)

Band Front (HS) 2,132
Band (MS) 915
Band-Concert (HS) 915
Band-Jazz (HS) 915
Band-Marching (HS) 3,349
Band-Pit (HS) 884
Baseball — Assistant (HS) 2,288
Baseball — Head (HS) 3,058
Basketball — Assistant (HS) 2,746
Basketball — Head (HS) 3,661
Cheerleading/Fall & Winter— 4388
Head (HS) ’
Chess (HS) 614
Choir (HS) 1,227
Choreographer (HS) 1,373
Cross Country — Assistant

(HS) 1,841
Cross Country — Head (HS) 2,434
Destination Imagination (ES) 614
Drama-Director (HS) 1,654
Drama-Technical Director

(HS) 1,102
Engineering Challenge (ES, 614
MS)

Environmental Club (MS) 614
FBLA (HS) 614
FFA (HS) 4,753
Field Hockey — Assistant (HS) | 2,288
Field Hockey — Head (HS) 3,058
Football — Assistant (HS) 2,746
Football — Head (HS) 3,661
French Club (HS) 614
FTA (MS, HS) 614

Golf (HS) 2,434
It’s Academic Activity (HS) 614
Lacrosse — Assistant (HS) 2,288
Lacrosse — Head (HS) 3,058
Musical - Assistant Director 1,102
Musical — Director (HS) 1,654
Musical - Technical Director

(HS) 1,373
National Honor Society (HS) 614
Newspaper-High School (HS) | 1,227
Photography Club (HS) 915
Pom-Pom (MS) 614
Science Club (HS) 614
SIT Team Chair (ES, MS, HS) | 364
Soccer — Assistant (HS) 2,288
Soccer — Head (HS) 3,058
Softball — Assistant (HS) 2,288
Softball — Head (HS) 3,058
Spanish Club (HS) 614
Student Government (HS) 2,205
SAGA or Spectrum 614
Student Government (ES, MS) | 832
Swimming — Assistant (HS) 2,288
Swimming — Head (HS) 2,434
Tennis — Head (HS) 2,434
Track & Field — Assistant

(HS) 1,841
Track & Field — Head (HS) 2,434
Track-Indoor — Assistant (HS) | 1,841
Track-Indoor — Head (HS) 2,434
Volleyball — Assistant (HS) 2,288
Volleyball — Head (HS) 3,058
Weight lifting-Advisor (HS) 614
Wrestling — Assistant (HS) 2,288
Wrestling — Head (HS) 3,058
Yearbook (HS) 1,841

The Board and the Association will form a committee to study extra-curricular activities compensation. The
findings of the committee shall be forwarded to the Superintendent of Schools and the Association president for

review and consideration.




E. Department Coordinators

The Board agrees that the total remuneration a certificated employee, appointed by the Superintendent, shall
receive for serving as an approved cluster\team leader, department\subject coordinator shall be according to the
following schedule. The Superintendent shall notify in writing all employees on or before the 204 day of
employment.

All appointments are made only for the current school year.

High School Department Coordinators

INumber of Teachers

1to5 1,050
6to 10 1,321
11 or More 1,602
High School Cluster Leaders 1,342

Elementary\Middle School Team Leaders\Subject

Coordinators
INumber of Teachers
lIto5 551
6to 10 666
11 or More 770

The Board and the Association will form a committee to study departmental coordinator compensation. The
findings of the committee shall be forwarded to the Superintendent of Schools and the Association
president for review and consideration.

F. Remuneration

Certificated employees who are employed as teachers of Board funded summer programs or as an extension of their
regular duties will be paid at the rate of:

1. $23.50 per hour excluding mealtimes for Conditional and SPC teachers.

2. $29.50 per hour excluding mealtimes for APC teachers.

3. Certificated employees who attend summer workshops, curriculum writing or in-service will be paid at

the rate of $21.50 per hour excluding mealtimes.

4. Per Diem Summer Pay
a. From September 4, 2013 onward, the following positions will be paid at a per diem rate for
summer work: Middle School Guidance Counselors and Teacher Specialists.
The following positions will be paid at a per diem rate for summer work starting 2014-2015:
Elementary School Guidance Counselors, Reading Specialists, Math Specialists, Media Specialists,
and IEP Chairpersons.

b. The additional days will be scheduled in coordination with the Deputy Superintendent or designee
prior to the beginning of the fiscal year. The workdays compensated will not exceed the workdays
scheduled and will be paid only at a per diem rate not an hourly rate.
5. The high school guidance counselors and individuals identified by the Superintendent will be placed on
an 11-month salary schedule.



6. One percent (1%) will be added to the salary of a unit member who was on step 20 of an APC scale as
of'the 2012-2013 contract year. One percent (1%) will be added to the salary of a unit member on step 10
of'a SPC scale as of the 2012-2013 contract year or is on steps 6 through 10 of a SPC scale as of the 2013-
2014 contract year. The one percent (1%) add on for a unit member on the SPC scale will continue as long
as the unit member remains on the SPC scale.

G. Health Insurance

The Board agrees to contribute toward the premium of the group hospitalization plan currently being offered by the
Board of Education of Queen Anne's County for all certificated employees according to the scheduled listed below:

EPO Plan: The lesser of:

Individual Plan 100% of premium or 100% of projected premium as of March 1of the agreement year.
Parent/Child Plan 90% of premium or 90% of projected premium as of March 1of the agreement year.
Husband/Wife Plan 90% of premium or 90% of projected premium as of March 1of the agreement year.
Family Plan 90% of premium or 90% of projected premium as of March 1 of the agreement year.
PPO Plan: The lesser of:

Individual Plan 85% of premium or 85% of projected premium as of March 1of the agreement year.
Parent/Child Plan 80% of premium or 80% of projected premium as of March 1 of the agreement year.
Husband/Wife Plan 70% of premium or 70% of projected premium as of March 1of the agreement year.
Family Plan 70% of premium or 70% of projected premium as of March 1 of the agreement year.

The current plan agreement covers the period of September 1 to August 31. Any additional premium
payable by the certificated employees above the Board's contribution will be payroll deducted, as equally as
possible, during the months of September through June. No certificated employee will receive more than
100% of the premium cost of his/her basic hospitalization plan.

H. Payroll Deductions for Basic Hospitalization Plans

The Board agrees that all payroll deductions for basic hospitalization plans currently offered through payroll
deduction of the Board of Education of Queen Anne's County will be made, as equally as possible, over all pay
periods.

I. Committee on Group Health Care Coverage

The Board of Education and the Queen Anne's County Education Association will form a joint committee to
study and make recommendations concerning health care coverage. A change from the current Blue Cross/Blue
Shield Preferred Provider Network to a different plan or health care provider will require a majority vote of the plan's
participating certificated employees. QACPS will be a party to the ESMEC health alliance as reflected in the
attached addendum.

The Board of Education and the Queen Anne’s County Education Association are committed to seeking adequate
funding for retiree health insurance to allow the retiree health insurance benefit of the Queen Anne’s County Board
of Education to be comparable to Queen Anne’s County government retiree health insurance plan.
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J. Retiree Health Care Subsidy

A. Definitions
1. “County service” means the number of years the unit member has been employed and entitled to benefits
by the Queen Anne’s County Public Schools in any capacity.

2. “Creditable service” means the number of years credited toward the Maryland State Retirement/Pension
System.

3. “Eligible dependents” means eligible as dependents under the Maryland State Retirement/Pension
System

4. “Retiree” means a former employee of the Queen Anne’s County Public Schools who is retiring in
accordance with the provisions of the Maryland State Retirement/Pension System.

5. “Retiree Health Insurance Program” includes any health insurance programs currently offered by the
Queen Anne’s County Public Schools.

B. Eligibility
1. A retiree and his/her eligible dependents may participate in the Retiree Health Care Subsidy provided
the retiree has at least ten (10) years of county service.

2. The retiree must apply for participation in the retiree health care subsidy
at time of retirement.

C. Enrollment
1. An eligible retiree may enroll in the program upon retirement by submitting an application which
provides the names, addresses, social security numbers, and dates of birth and relationship of all
persons the retiree wishes to include in this program as an eligible dependent.

2. The retiree must choose the insurance plan at the time of enrollment. (Individual, retiree/spouse,
retiree/family, etc.)

3. Program membership will be effective on the date the application is submitted to the Queen Anne’s
County Public Schools Department of Human Resources.

4. Enrollment is voluntary.

D. Subsidy

1. A retiree is eligible to receive a subsidy provided by the Queen Anne’s County Public Schools for the

cost of health insurance under this program according to the following schedule:
a. A retiree with ten (10) years of county service shall be entitled to receive thirty-six percent
(36%) of the EPO’s individual plan health insurance premium.
b. A retiree with eleven (11) years of county service but less than twenty-five (25) years of
county service shall be entitled to receive 3.6% of the EPO’s individual plan health insurance
premium costs for each year of county service.
c. A retiree with twenty-five (25) or more years of county service shall be entitled to ninety percent
(90 %) of the EPO’s individual plan health insurance premium costs.
d. A retiree choosing any plan offered by the Board of Education other than the EPO individual
plan will receive an equal amount of money as the percentage generated by the EPO individual
plan health insurance premium to which the retiree is entitled.
e. Dependents will be covered in accordance with the plan the retiree is enrolled in.

2. A retiree shall pay the share of any portion of the premium for health insurance that is not subsidized by
the Queen Anne’s County Public Schools under this agreement. For those who retire in contract year
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2018-2019 and beyond the Retiree share shall be paid automatically through Maryland State Retirement
System.

3. The provisions of this section shall apply to any unit member retiring on or after 30 June 2007.

4. Nothing in this provision shall constitute a guarantee that the board will make contributions towards
retiree health insurance benefits in the same amount as the level of contributions made towards health
insurance for active employees, nor shall this provision be construed to prohibit the board and Queen
Anne’s County Education Association through the collective bargaining process from increasing or
reducing from time to time the percent of contributions towards health insurance premiums which it is
obligated to make to make on behalf of retirees, even if the effect of such increase or reduction of
contributions results in a change in the level of health insurance benefit enjoyed by the retirees or an
increase in co-pays or premium contributions made by the retirees.

FULL BENEFIT CALCULATION

Years of Percent of Premium
County Service Subsidized
10 36.0
11 39.6
12 432
13 46.8
14 50.4
15 54.0
16 57.6
17 61.2
18 64.8
19 68.4
20 72.0
21 75.6
22 79.2
23 82.8
24 86.4
25 90.0
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K. Group Term Life Insurance

Group Term Life Insurance for all active full-time certificated employees:

Life Insurance Accidental Death
& Dismemberment

During the First Year of 42,000 42,000
Service in the County

During the Second Year of 44,000 44,000
Service in the County

During the Third Year of 46,000 46,000
Service in the County

During the Fourth Year of 48,000 48,000
Service in the County

During and thereafter the Fifth 50,000 50,000
Year of Service in the County

*Coverage reduced to 75% upon the individual's attainment of age 70 and to 50% at the attainment of age 75.

Group Term Life Insurance Provision Master Policy
A master policy listing all provisions of the contract is issued to the employee.

Death Benefit

If death occurs from any cause, at any place, or at any time, the group life insurance benefits shown in the schedule
of benefits will be paid at once to the employee's named beneficiary. Arrangements will be made either for a lump
sum settlement, or payment in installments.

Conversion Privileges

An insured employee whose employment terminates has a 31-day period in which to convert all or a portion of his
insurance to a term life insurance policy. This individual policy will be issued without medical examination. The
individual policy will become effective 31 days after termination of his group life insurance. However, if death
should occur during this 31-day period, the benefit under the group policy will be payable.

Certificate
A certificate listing the master policy provisions is issued to each insured employee.

Disability Benefit

If an insured employee becomes disabled from any cause before reaching age 60, the premiums for his group life
insurance under the policy will be waived so long as he/she remains totally and permanently disabled and the master
policy remains in force.

Beneficiary

The employees may name any beneficiary he/she desires and may change this designation at any time by making
written request on the form provided for that purpose.
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L. Payroll Deductions for Tax-Sheltered Annuities (403 B and 457)
Payroll deductions for vendors approved to participate in the QACPS 403 B and 457 Plans will be available for all
unit members.

M. College Courses
The Board agrees to reimburse all certificated employees for college courses under the following conditions:

1. Funds appropriated for the line item tuition reimbursement have not been expended.

2. $275 per semester credit hour earned during the school year for no more than twelve credits for
approved coursework that is not part of an approved professional development plan leading to a Master’s
Degree or higher.

$325 per semester credit hour earned during the school year for no more than twelve credits for approved
coursework that is part of an approved professional development plan leading to a Master’s Degree or
higher.

3. There will be no reimbursements if the certificated employee receives any scholarship, institute, etc.
unless the scholarship is less than the amount which would otherwise have been received from the Board.
In this case the Board of Education will make up the difference between the amount of the scholarship and
the amount which would have otherwise been received. In no case shall a certificated employee be
reimbursed more than the actual cost per semester credit hour.
4. In order to receive reimbursement for semester credits the certified employee must:

A. obtain prior approval from the Office of Human Resources before enrolling in the course

B. achieve a grade of B or better

C. return for the next full school year of teaching

5. No certificated employee shall be reimbursed for more than 12 semester credit hours earned during any
period of time from July 1st to June 30th.

6. The Board will make available tuition advances for those certificated employees who demonstrate
financial hardship that must re-certify or are working toward their first Masters or equivalent degree. The
deadline for application for tuition advance shall be the third Friday for each Queen Anne's County Public
School semester, and May 1for summer school.

N. Flexible Spending Account

The Board of Ed shall establish and maintain a Section 125 plan, which includes medical reimbursement and
dependent care assistance flexible spending accounts, and premium conversion.

O. Instructional Materials Stipend

The Board agrees to provide a $100 stipend, net of taxes, to all teachers for instructional materials. This stipend will
be paid on the first paycheck date in November of each year.
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Section 110 Required Duty Days for Teachers
A. The number of required duty days for certificated teachers shall not exceed 189 days.

B. The Board may require newly hired teachers to report to work for in-service training for up to ten (10)
additional duty days, with no more than five (5) days scheduled before returning teachers report. Newly hired
teachers will be paid at the workshop/in-service rate listed in Section 100.F.3.

C. The Board will make reasonable efforts at the beginning and end of each school year to provide time for
teachers to set-up and clean-up their classrooms.

Section 120 Regular Duty Day

The regular duty day for all certificated teachers shall be seven hours and thirty minutes (including a duty-free lunch
of at least thirty consecutive minutes). The arrival and departure times will be established by the Board for each
school and may vary from school to school. The principal may adjust the arrival and departure times for an
individual certificated teacher for important reasons.

When a school experiences a delayed opening for an emergency or because of inclement weather, unit members of the
school that is delayed shall report at least 30 minutes before the students’ scheduled arrival on school property.

When a school is closed early for an emergency or because of inclement weather, unit members of the school that is
closed early shall be permitted to leave the building fifteen (15) minutes after the departure of the last school bus
provided that there is available coverage by administration in the event that there are students who remain in the
building.

Section 130 Identification Badges

The Board agrees to provide all certificated employees by September 30 with an identification badge indicating
that they are employed by the Board of Education of Queen Anne's County.

Section 140 Health and Safety

The Board agrees that it shall maintain safe, sanitary, healthful working conditions and shall comply with related
state and federal regulations. The Superintendent or his/her designee shall determine when a location is a health or
safety hazard. Should an employee feel that a safety problem exists, he/she should report it immediately to his/her
immediate supervisor. An inspection will be made as soon as practicable. The Board shall provide and the
employees shall use all necessary and applicable safety equipment and personal protective equipment.
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Section 200 Leaves

A. Sick Leave

Certificated employees may earn an unlimited number of sick leave days at the rate of one (1) day per month in
accordance with the Maryland State Board of Education By-Law §13A.07.03.02. Certificated employees may use up
to a total of ten (10) of their accumulated sick leave days per school year for illness of their spouse, children or
parents. In accordance with By-Law §13A.07.03.02, except as noted below, certificated employees who are absent
from work due to personal illness/illness in the family are required to present to their building administrator, upon
their return to work, medical verification of the absence, and subsequent fitness for full duty.

Certificated employees are granted a total of three (3) absences of two (2) consecutive days or less for personal
illness/illness in the family without medical verification of the absence.

Notification for anticipated absences due to personal illness/illness in the family for five (5) or more consecutive
days must be requested two weeks in advance through the Building Administrator/Supervisor.

Absences in excess of accumulated sick leave must be approved in advance by the Board of Education or designee
except in case of emergency, which the Board of Education shall judge.

Absences in excess of accumulated sick leave or without required medical verification will result in loss of pay.
Deductions will be made for each day lost at the certificated employee’s daily pay rate. The building administrator
will forward the medical verification to the Human Resources Office according to established payroll procedures.

Sick leave that qualifies under the Federal Family Medical Leave Act will be recorded as required under the act. The
Federal Family Medical Leave Act does not reduce benefits under the provisions of this item.

For any unit member coming to QACPS from another school system of Maryland, the Board will accept by transfer
all unused sick leave in accordance with the provisions of the Maryland State Board of Education.

At the start of each school year, unit members shall be offered training in the manner to access a report of the
number of sick leave days she/he has accrued.

Former unit members who are reemployed within (5) years of their separation shall be credited with unused sick
leave accumulated during their previous employment with QACPS.

At the start of each school year, unit members shall be offered training in the manner to access a report of the
number of sick leave days she/he has accrued.

B. Reimbursement for Unused Sick Leave upon Retirement

Upon retirement from the Board of Education of Queen Anne's County, the Board agrees to reimburse the
certificated employee for his/her unused accumulated sick leave not credited by the Maryland State Retirement and
Pension System towards retirement. The reimbursement shall be at the rate of $90.00 per day, not to exceed ten

(10) days.

C. Sick Leave Bank

1. QACEA will administer a sick leave bank. QACEA members are eligible to contribute to and join the sick leave
bank. Contributors will be permitted to apply for use of the bank for salary payment for catastrophic personal
illness/injury. Sick leave bank payments will be made only for regularly scheduled duty days after all accumulated
leave time has been exhausted and are not otherwise receiving any related compensable benefits such as disability,
workers’ compensation or unemployment, and other preconditions have been met. The annual rate of sick leave
contribution will be determined on a year-to-year basis by QACEA in consultation with QACPS. Employees who
have to use the sick leave bank and have an accumulated leave issue may request special consideration from the
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Superintendent.

2. Catastrophic illness or injury is defined as a life-threatening condition or combination of conditions affecting
the ability of the employee to fulfill their job duties as assigned. The catastrophic illness or injury must require
the services of a physician.

3. A Sick Leave Bank Approval Committee comprised of at least three QACEA members shall have the authority
and responsibility of receiving requests, verifying the validity of requests, approving or denying requests and
communicating its decisions to the member and the Director of Human Resources. The committee shall develop
its rules and procedures and general criteria for approval. Upon approval of the rules and criteria by the Board of
the Directors of QACEA, the Committee shall give them wide distribution. The committee shall require a doctor’s
certification of disability and shall have discretion establishing special limits or provisions for certain disabilities,
i.e., mental illness.

4. Appeals of any decision of the Sick Leave Bank Approval Committee shall be made to the Superintendent of the
QACPS.

5. QACEA shall indemnify and hold harmless the Board regarding any legal claims, actions or suits relating to
QACEA’s administration, function and operation of the Sick Leave Bank.

6. The Director of Human Resources shall authorize payment of approved bank grants.

7. The maximum lifetime number of days that the sick leave bank will grant to an individual is 190.
Maximum lifetime number of days that the sick leave bank will grant for mental illness is 95 days.

8. Contributions for new membership shall be made during the open enrollment period, which is between
July 15 and October 15. Members returning from extended leave will be permitted to contribute to the bank
on the approval of the committee. New employees may elect to contribute within the first 30 days after their
effective date of employment.

9. All bank grants will end on the last scheduled duty day of the fiscal year for which the applicant is eligible to use
sick leave.
A new application must be submitted to the approval committee for a succeeding fiscal year.

10.1If a member does not use all of the days granted from the bank, the unused sick leave bank days will be returned
to the bank.

11. Any unused sick days remaining in the bank on June 30 will be carried into the next fiscal year.

12.Members joining the sick leave bank will be permitted to use the bank for personal illness 30 days after
receipt of their application for membership by the committee.

13. There will be a three-day waiting period after all accumulated leave time is exhausted and the employee has been
off work for catastrophic personal illness/injury for a minimum of 20 work days before sick leave bank benefits may
be used. The three-day waiting period will be waived for relapses of the same disability. Employees who do not
have the amount of leave required to cover the 20 day off work period may request special consideration from the
Superintendent.

14.The contribution will be authorized by the member on the appropriate form and continued from year to year until
canceled in writing by the member. Cancellation, on the proper form, must be received by the committee by June 30
and will become effective July 1. Sick leave contribution to the bank, properly authorized for a given year, will not
be returned if the member effects cancellation for that year.

15.More details on the administration of the Sick Leave Bank can be found in the Queen Anne’s County Sick Leave
Bank Rules document.

D. Attendance Committee
The Board and the Association will form a joint committee to study employee attendance. The committee will meet
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to investigate, review, and make recommendations regarding employee attendance.
E. Attendance Communication

At a regularly scheduled faculty meeting prior to September 30, representatives of the Board and the Association
will:

Review the provisions of the sick leave/personal leave policies contained in the negotiated agreement.
Emphasize the importance of good attendance.

Recognize those teachers who earned the attendance incentive during the previous school year.
Distribute service awards.

Explain the Ninety-Minute Rule.

A

F. Leave for Personal Reasons

The Board will grant four days of leave for personal reasons for all certificated employees.

Notification of personal leave will be given without specifying the reason to the immediate supervisor one day in
advance of the day, unless in cases of emergency, that it is taken. It is understood that Personal Leave will not be
taken or granted for other employment or interviewing for other employment.

Unit members will be able to accumulate any unused personal leave days as sick leave days at the end of
each school year.

G. Bereavement Leave

Upon the death of the certificated employee's child, parent, grandchild, grandparent, brother, sister, spouse, mother-
in-law, father-in-law, or anyone who lived regularly in the household of the certificated employee, the Board of
Education shall allow up to five consecutive calendar days absence, (excluding Saturday and Sunday), one of which
must be the day of death, or the day after the death, or the day of the funeral, or the day of the interment, without
loss of salary. If the funeral/memorial service is not scheduled within the consecutive calendar days (as described
above), then one of the five bereavement days can be taken non-consecutively.

Upon the death of the certificated employee's uncle, aunt, brother-in-law, sister-in-law, niece, or nephew, the Board
of Education shall allow up to three consecutive calendar days absence, (excluding Saturday and Sunday), one of
which must be the day of death, or the day after the death, or the day of the funeral, or the day of the interment,
without loss of salary. If the funeral/memorial service is not scheduled within the consecutive calendar days (as
described above), then one of the three bereavement days can be taken non-consecutively.

For extenuating circumstances that would require more time, an employee may request additional bereavement
leave. Such request is to be made to the Superintendent or his/her designee.
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H. Leave of Absence for Study

Leave of absence for study or other professional improvement may be granted to members of the professional staff
by the Board of Education for a period not to exceed one year, upon written application and with approval of the
superintendent. An application may be denied by the superintendent if it is felt that the denial of same would be in
the best interest of the school system. However, any applicant would have the right to appeal the decision of the
superintendent to the Board of Education for final action.

Eligibility

Certificated employees shall be eligible for a leave of absence for professional improvement after five years of
satisfactory service without having been granted a prior leave of absence for professional improvement. Written
application should be made by March

1st for leaves to begin on September 1st and by September 1st for leaves to begin

on February 1st.

Return from Leave of Absence
Certificated employees granted leave of absence for professional improvement shall retain the right to be placed in
the system in the same general area of work from which they left.

Benefits

The salary for such certificated employees will be not more than 60% of regular salary for the year of absence.
However, the salary plus any other financial remuneration received from grants or institutes shall not exceed an
amount equal to the certificated employee's normal salary for that year or portion thereof. Credits on the salary
schedule commensurate with the duration in school months of the leave of absence shall be granted upon the
satisfactory completion and verification of approved leave.

Contractual Agreement

Persons granted leave of absence will sign a contract to return to the Queen Anne's County school system to
work at least three school years. At the termination of the leave and in the event the person fails to complete the
three years of service, the person shall refund the salary provided by the Board of Education as described under
"Benefits". The person and his or her spouse will sign a promissory note without interest on a form approved by
the Board of Education; said note will be canceled without monetary payment upon completion of termination of
the personal work contract.

Limits

Number of such leaves shall not exceed 1% of professional staff during any one period of time.

I. Parental Leave of Absence

Tenured certificated employees will be granted a parental leave of absence without pay, for childbearing and/or
child rearing for a period not to exceed one year. The certificated employee should allow at least thirty days (30)

between the date of the written request for a Parental Leave of Absence and the effective date of said leave.

Based on parental leave, no certificated employee will be denied the opportunity to substitute in the Queen Anne's
County school system upon presentation of medical testimony that the certificated employee is able to do so.

Any tenured certificated employee adopting an infant child will be granted a similar
leave as above.

A certificated employee on parental leave will be reinstated in an appropriate position (one for which they are
certified) as soon as a vacancy occurs after the request for reassignment. However, a certificated employee who
agrees contractually to return to work at the beginning of the following school year will be reassigned to the same
school, unless the board notifies the employee in writing stating specific reasons for a different reassignment by
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June 1.

Certificated employees granted a Parental Leave, who have not agreed contractually to return to work at the
beginning of the following school year, must formally request in writing reassignment at least three months (90)
days prior to the established ending date of said leave. Failure to request reassignment as above, or to accept an
available assignment when offered, or to return as contractually agreed to, will constitute an automatic termination
of employment.

While certificated employees are on Parental Leave they will have the option of continuing membership in the Board
of Education's group health insurance program by paying the premiums to the Board each month.

Certificated employees will be allowed to use sick leave for absence due to disability connected with or resulting
from pregnancy. Under this provision such disability, will be treated as a temporary disability, and all Board
policies concerning personal illness will be applicable to such disability. Upon the termination of such disability,
the certificated employee must return to work, resign, or request a Parental Leave of Absence as above.

Leave granted under this provision that qualifies under the Federal Family Medical Leave Act will be recorded as
required under the act. The Federal Family Medical Leave Act does not reduce benefits under the provisions of this
item.

J. Jury Duty

The Board agrees that unit members who are called for jury duty may do so without loss of salary, emergency
leave for personal reasons, or sick leave. If the unit member is released from jury duty before the end of the unit
member’s regular workday, the unit member is to return to work

K. Unpaid Leave of Absence

Once all paid leave (including sick leave bank) and FMLA has been exhausted, a tenured, professionally
certificated teacher in good standing may request an unpaid leave of absence for personal illness or to care for an ill
member of their family. The Board shall retain the authority to approve or deny the request. Such leave shall not
exceed 190 days total and may extend between two school years at the discretion of the Board.

Upon authorization to return to duty, the professionally, certificated teacher will be reinstated to a position for which
he/she is certified as soon as a vacancy becomes available. If the position offered is refused or the teacher fails to
submit a request to return to active service or they are no longer professionally certificated, the teacher surrenders
the right to return.

No sick leave or personal leave shall be in effect or creditable during the leave nor shall the time off count toward
step increases.
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Section 300  Professional Responsibilities
A. Professional Responsibilities of the Certificated Employees

The profession of teaching involves the process of educating students to live in the world as individuals and as
contributing members of society. A second important task of the teaching profession is educating the students
in preparation for further education or providing them with the necessary skills to earn a respectable living. These
two major tasks demand of the educator more personal concern and responsibility than is demanded of most jobs and
professions. These requirements of working with students to prepare them for the future and the additional concerns
and demands involved in working with individual students, evidence that the job of education cannot be narrowly
defined. On the other hand, there are some major responsibilities which certificated employees must assume if they
are to be effective in molding the future of young people. The following is a list of these responsibilities:

1. A professional responsibility on the part of the certificated employee to take the necessary time on a daily,
yearly, and career basis to provide adequately for the many faceted needs of the students whom he/she serves.

a. A professional responsibility to serve and advise in the broad, overall planning of the educational
program for a school system by sharing experiences, knowledge, and professional training in the areas of
curriculum design, textbook selection, materials review and recommendations. The certificated employee
will participate in ongoing curriculum committees. These committees may meet during the regular duty day
and after the regular duty day. Ideally, the committees will be comprised of at least one representative per
school and will be no larger than twenty (20) members.

b. A professional responsibility to improve professional status both from the standpoint of content
requirements, its presentation and use, and of human growth and development findings and conclusions
through in-service workshops, professional and content readings and study, and formal graduate study.

c. A professional responsibility to share in helping develop within children those talents, interests, and needs
which they have exhibited and which can be encouraged through the certificated employee's work within
the school program.

d. A professional responsibility to work with parents/guardians whose children need help from the home
and school if these children are to be successful in school at a time mutually acceptable to the
parent/guardian and teacher.

e. A professional responsibility which stresses that the schools are an instrument of the community, owned
and financed by them and that it is incumbent upon the professional staff to relate and to interpret school
policy and program to the public for the purpose of making the local school more effective for the children
and youth of the community.

f. A professional responsibility which realizes that a profession is only truly existent and effective when it
supports its professional responsibilities guarantees its contractual obligations and complies with properly

instituted authority and laws.

The Board and QACEA agree to a joint committee to review Section 300 — Professional Responsibilities and make
recommendations for change prior to the conclusion of the negotiations for contract year 2022-2023.

B. School Related Responsibilities

The Board and the Association recognize the importance of school related responsibilities and will encourage
voluntary participation by the certificated staff in such activities during and after the school day. The certificated
staff of each school shall review these activities on a continual basis.
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C. Evaluation

At the end of each school year, each certificated employee shall be required to evaluate his or her performance in
such a manner as designed cooperatively by the Board and the Association. Teachers shall not be formally observed
or have evaluation responsibilities by members of their own bargaining unit.

A teacher (unit member) shall if requested have an association representative participate in any Professional
Improvement Plan (PIP) for the purposes of advice and assistance in order to insure that the Plan is developed
with the teacher’s input. Should a teacher request an association representative to participate, meetings for that purpose
shall be held after the regular duty day.

D. Observation/Evaluation Process

The Association shall have representation selected by the Association on any group monitoring/revising the
observation/evaluation process and documents.

Section 310  Planning Time

All teachers at the Middle Schools and High Schools on a regular duty day shall be provided with a continuous
daily planning time equal to one teaching class exclusive of lunch period and all other duties. All teachers at the
Elementary Schools on a regular duty day shall be provided with a continuous daily planning time of one (1) hour

In addition to their planning time, all teachers shall have a half day during the work day at the end of each
marking period for the purpose of grading, other administrative related preparation and duties. These half days
shall be understood to be without direct instruction with students.

The Board and the Association will form a committee to study ways of increasing planning time equity for all
teachers. The findings of the committee shall be forwarded to the Superintendent of Schools and the Association president for
review and consideration.

Section 320  Daily and Long Range Lesson Plans

Daily and long-range lesson plans are considered an essential part of a sound instructional program; therefore, such
plans must be available for discussion and conferences with administrative and supervisory personnel for periodic
review. The daily lesson plans used by each teacher will be as detailed as the teacher deems necessary. These
should include instructional goals/outcomes, which are aligned with approved curriculum,
objective(s)/indicator(s), activity(s)/strategy(s), and method(s) of assessment. In the absence of a teacher, lesson
plans should be made available to the authorized substitute which will allow the substitute to conduct effective
instruction.

For an announced observation, the lesson plan will include instructional goals/outcomes, which are aligned with
approved curriculum, objective(s)/indicator(s), activity(s)/strategy(s), and method(s) of assessment. A copy of the
lesson plan will be given to the observer upon entering the classroom. For an unannounced observation, lesson
plans must be available for review by the observer.

If during an observation planning practices are deemed inadequate, the teacher may be required to develop
more details in the lesson plans to address the areas of concern(s) for a designated period of time.
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Section 330  School Based Instructional Decision-Making Team

In any school where a school based instructional decision-making team has been or will be established, at least one
(1) member will be a member of the Association.

The Board will provide in-service training sessions for all team members on the function, roles and procedures
of school based instructional decision-making teams.

Section 340  Faculty Advisory Council

The Board and the Association agree that there shall be a Faculty Advisory Council in each school. The purpose of
the Council is for advising the principal in reviewing, developing and implementing procedures and policies on
student conduct and the operation of the school.

Guidelines, membership, and meeting dates for the Council will be agreed upon cooperatively by the Board and the
Association.

Section 350  Faculty Meetings

The Principal or his/her designee shall schedule no more than one meeting per week for administrative purposes
that extend up to one hour beyond the regular duty day.

Section 360  Certificated Personnel
A. Fully Certificated Personnel

The Board will continue to carry out its legal responsibilities of securing fully-certificated personnel to staff the
school system and will continue to conduct an active search for such personnel.

B. Professional Performance and Growth

The professional performance and growth of each teacher who fails to meet the requirements for a Standard
Professional Certificate shall be evaluated each year by the building principal and the immediate supervisor in a
formal conference. As a result of this evaluation, specific recommendations will be made in writing to the teacher
involved and to the Superintendent of schools. This procedure should be followed without regard to the number of
years the teacher has taught in the county.

Section 370 Teaching Assignments

A. Voluntary Transfer

Any certificated employee wishing a transfer within the school system must request the transfer in writing with
reasons stated to the Board prior to May 1st of the current school year if the employee is to be considered for such a
position should a vacancy exist. In the event that a unit position becomes open on or after May 1, a unit member may
apply and be considered for such an opening. If a certificated employee is denied a voluntary transfer when it is
available and said employee is fully certified for the position, said employee shall be notified by June 30th in
writing stating specific reasons.

B. Involuntary Transfer

Teachers who may be involved in an involuntary transfer shall be notified in writing stating specific reasons for said
transfer as soon as practicable.
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C. Available Positions

After the procedures of §6-201-b(2) of the Annotated Code of Maryland - Education are followed, any available
administrative or special program position will be posted on the Board of Education’s official website at least
fourteen calendar days before the application deadline, except for positions that become open after May 1, in which
case they will be posted within at least seven days before the application deadline.

D. Assignment and Scheduling of Classes

The Board agrees that the certificated staff should have input on the assignment and scheduling of classes, which
they are to teach. They should be encouraged to make suggestions, indicate preferences or changes, and state
objections. An effort should be made to honor these recommendations.

Teachers will be given a copy of their schedule for the coming year prior to June 30th. If changes are made in the
schedule during the summer, the principal will notify the teacher within a reasonable period of time prior to the first
duty day for teachers, so that the teacher can come in and discuss the changes.

Teachers who are to be assigned to teach out of their area of certification shall be given as much advance notification
as reasonably possible.

E. Reduction in Force

Where there is to be a reduction in the tenured teachers in any area of assignment or field for which a certificate is
issued beyond that accomplished by normal attrition, the determination of those who are to be RIF'ed shall be
according to seniority, determined by tenured employment in Queen Anne's County. Seniority shall be calculated
from the date of tenure in Queen Anne's County.

In the event two or more tenured teachers have the same amount of seniority, evaluation, qualifications, and
certificate status will be considered by the Board in its final determination.

Tenured teachers who have been RIF'ed shall be recalled in the inverse order that they were RIF'ed. They shall be
notified of recall by registered mail. Within ten (10) days of receipt of an offer to return to employment, the tenured
teachers shall accept the position in writing, by registered mail, or it shall be determined that he/she has declined
the offer. Any tenured teacher declining an offer is automatically removed from the recall list unless the tenured
teacher presents a medically certified disability report at that time. Recalled tenured teachers shall be available for
duty within thirty (30) calendar days.

It shall be the responsibility of each RIF'ed tenured teacher to keep the Board informed, in writing, by registered
mail, of any change in address. A tenured teacher shall remain on recall for twenty-four (24) months.

Tenured teachers on leave of absence shall be subject to riffed layoff as though they were
in active service.

RIF'ed tenured teachers will have accumulated sick leave as of the date of riffing restored to them when they have
returned to active service.

Tenured teachers who have been RIF'ed will have the option of continuing membership in the Board of
Education's group health insurance program for a period not to exceed two (2) years by paying the premiums to the
Board each month.

F. Substitute Teachers

The Board will make reasonable efforts to maintain an adequate pool of substitute teachers for the purpose of
providing substitutes for absent teachers.
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Section 380  Providing Instructional Materials and Supplies

The Board will continue to carry out its legal responsibilities of providing instructional materials and supplies. All
reasonable efforts will be made by the Board to deliver items from its central warehouse according to the Board's
established delivery schedule.

Section 390 Payment for Curriculum Development

Any certificated employee who is employed for the purpose of curriculum development will be paid according to the
scale contained in the Remuneration Section of the Negotiated Agreement. Said employee must receive a written
statement showing the amount to be received and the specific task to be performed. The Superintendent or his/her
designee must sign the statement. No task shall be assigned to the certificated employee until the employee receives
the statement.

Section 400  Individual Rights or Personal Freedoms

A. The Board agrees that nothing shall be deemed to deny or restrict any certificated employee from his/her
full individual rights or personal freedoms except as it may impair his performance as a professional person.

B. Inthe administration of this agreement, neither the Board of Education of Queen Anne’s County nor the Queen
Anne’s County Education Association, Inc. shall discriminate against any employee because of that employee’s
race, color, sex, religion, national origin, age or union membership, or against qualified individuals with a disability.

Section 410  Just Cause
No certificated teachers will be disciplined, reprimanded, reduced in rank or compensation without just cause.

When a meeting with an employee is being called for the purpose of documented discipline, suspension, demotion,
or discharge, the employee shall be advised of his/her right to representation prior to the beginning of any such
conference or meeting and be given time to arrange for representation. If the employee is unable to arrange for
Association representation within two (2) business days of making the request, the meeting shall nonetheless proceed
as scheduled.

Section 420 Items Entered in Personnel Files

All items entered in the personnel files of a certificated employee, except confidential references, shall be open to that
employee and available to no one else except his/her superiors, those having lawful right to such information, and
those responsible for keeping the files. No unfavorable entry shall be made in the file without the employee's
knowledge. He/she shall affix his/her signature to each entry to indicate only that he/she is aware of the entry.
Space shall be provided on any Board evaluation form for the certificated employee's comments and signature.
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Section 430 Grievance Procedures

I. The Board and Association agree to the following definitions.

a. A grievance is an allegation by a person or persons in the negotiating unit that his/her/their rights under the
negotiated agreement have been violated.

b. An aggrieved person is the certificated employee making such an allegation.

II. The purpose of this procedure is to secure, at the lowest possible level, and in the shortest time, equitable
solutions to the allegations which may arise. Both parties agree that these procedures will be kept as informal and
confidential as possible.

III. Procedure

Level A. If a certificated employee feels he/she has a legitimate grievance he/she must discuss it informally first
with the person(s) with whom he/she feels he/she has the grievance within ten school days. Every effort must be
expended to settle the matter. An informal decision must be rendered within ten school days.

Level B. If the matter has not been settled satisfactorily on Level "A" then the certificated employee must submit the
grievance in writing within ten school days after the informal decision has been rendered in Level "A" to the
appropriate person designated by the Board by way of the person rendering the informal decision after which it will
be discussed by the parties involved. The person shall render a written decision to the aggrieved within ten school
days after receipt and discussion of the written grievance.

The written grievance required in Level "B" shall contain the following information:

a. Name and position of the aggrieved person.

b. Date written grievance is being filed.

c. Procedures taken to date and the results.

d. A complete statement of the complaint and the facts involved including relevant dates and times.

e. A reference to the applicable provisions of the agreement.

f. Signature of grievance.

Level C. Finally, if the aggrieved certificated employee wishes further action beyond Level "B" he/she must notify
the Superintendent of Schools in writing within ten school days after the decision was rendered in Level "B" of
his/her desire to have his/her grievance investigated and reviewed. A copy of the written grievance and the decision
at Level "B" shall be sent to the Superintendent. The Superintendent will investigate the grievance and render
his/her decision within ten school days.

Level D. If the grievance has not been settled satisfactorily on Level "C" the Association may appeal to arbitration
In the event of arbitration the parties shall select an arbitrator by mutual agreement within ten days. If they are
unable to reach a mutual agreement, an arbitrator shall be selected from a requested impartial list of five names from
the American Arbitration Association. Both parties shall follow standard AAA procedures for the selection of the
arbitrator.

The arbitrator will meet the superintendent or his/her designee and the aggrieved party or his/her representative
either separately or together. The format, dates, and times of such meetings will be arranged by the arbitrator and
will be conducted in closed session.

Fees assessed by the arbitrator shall be paid equally by the parties. The arbitrator will set forth his/her findings of
fact, reasoning and conclusion on the issues submitted to the Board of Education is binding. However, for items,
Sections 300A, 360A, and 380 the conclusion of the arbitrator will be submitted to the Board as a recommendation
only.

Failure on the part of the aggrieved person to observe time limits unless mutually agreed to extend (in writing) at the
appropriate grievance level means that the grievance is settled. If a grievance affects a group of employees the
association may submit such grievance in writing as outlined in Level "B" to the Superintendent directly as outlined
in Level "C".

26



Section 500 Recognition

The Board of Education of Queen Anne's County recognizes the Queen Anne's County Education Association as
the exclusive bargaining agent for all certificated professional employees of Queen Anne's County Public Schools
regarding matters relating to salaries, benefits and conditions of employment. The Superintendent of schools, the
Board of Education employees designated as negotiators for the Board of Education, and certificated professional
employees having administrative and supervisory responsibilities shall be exempted from representation by the
QACEA.

The recognition is in accordance with the provision specified in Title 6, Subtitle 4 of the Education Article of the
Annotated Code of
Maryland.

The impasse process shall be conducted pursuant to regulation adopted by the PSLRB and in compliance with Title
6, subtitles 4,
5, and 8 et seq., and Section 6-510(e) of the Education Article of the Annotated Code of Maryland.

Section 505 Official Roster of Teachers

The Board will furnish to the President of the Association a copy of the official roster of the unit members, which
includes names, job titles, and building locations, employed in the county by October 30 for official Association
business use only. The Board shall provide the association with any changes or updates to the roster on March 1.

The Board shall furnish teachers with the necessary requirements and dates needed to complete their
Recertification(s) in a manner to provide teachers the necessary time to complete submissions.

Section 510 Payroll Deductions for Professional Dues

The Board agrees to make payroll deductions for professional dues to NEA, MSEA, and QACEA under the
following conditions:
1. The Association will provide the Board, by November 1st, the names and payroll deduction
authorization sheets of all certificated employees electing to have their dues payroll deducted.
2. The Board agrees to make 14 equal payroll deductions, known as the Standard Deduction Amount, for
such dues beginning with the second pay period in November.
3. The Board will submit to the Association, or designated depository, by the 5th of the following month, a
check for the amount of payroll deductions made for dues for the previous month.
4. The Board assumes no obligation, financial or otherwise, arising out of the provisions for dues
deduction, and the Association shall indemnify and hold the Board harmless for any and all claims,
grievances, arbitrations, awards, suits, attachments, or other proceedings arising out of or by reason of any
action taken by the Board for the purpose of complying with any of the provisions.
5. Payroll deduction of dues is continuing and cancellation of dues deduction can be affected only by
written notice to the Association President and the Board no later than November 1st of the school year
(effective 6/30/13).
6. Any employee hired on or after November 1, shall have his/her dues payroll deducted provided the
employee joins the Association within sixty (60) days of the employee’s initial employment. The Standard
Deduction Amount will be made over the remaining pay periods. Any person covered under this agreement
who joins the Association after November 1* shall have the Standard Deduction Amount be made over the
remaining pay periods. No deductions will be made for periods of time prior to the employee electing to
pay Association dues.
7. Upon returning from leave, employees who were members of the Association prior to the leave shall
have the appropriate dues deduction automatically reinstated. No deductions will be made for periods of
time while the employee was on leave.
8. On the first of each month, the Board will provide a report with the name, school and assignment of all
full time unit members.
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Section 520 Association Representation

The Board agrees that Association representatives may meet with a teacher or a group of teachers in their schools
under the following conditions:
1. Permission must be obtained in advance from the Principal of the school.
2. Such meetings will not interfere with the normal school operation.
3. The President of the Association, or designee, shall be allowed a combined maximum of seven (7) days
leave with pay during the school year for conducting or participating in Association business or affairs. The
Association President or designee shall attempt to give his/her principal a twenty-four (24) hour notice of
his/her absence for Association business or affairs. Additional days may be requested and approved by the
Board.

The Association shall reimburse the Board for the cost, including fixed charges, of any substitute teacher
employed in place of the Association President, or designee, while on such leave.

Section 530  Association Use of School Facilities and Equipment

The Board agrees to permit the Association to use school facilities and equipment, under the following conditions:
1. Permission is secured from the Board.
2. The Association will pay for the cost of all materials and supplies.

Section 540 Bulletin Board Space

The Board will provide bulletin board space in each school for official Association use. The selection of the location
and amount of space made available will be determined in consultation with the administration of each school. In the
event that the administration of a school does not have available space for the Association use, the Association will
finance the installation of the needed bulletin board in a location acceptable to the school administration. The
Board will expect the Association or its representative to be responsible for the upkeep and appearance of the
bulletin board.

Section 550 New Teacher Orientation

The Board agrees to provide time at the close of the New Teachers Orientation Program for the Association to
meet and discuss official Association business with the teachers new to the county. A copy of the official New
Teacher's Orientation Program will be provided to the Association in advance so that they might plan their activities.

Section 560 School Delivery Bins and Distribution Boxes

A. The Board will agree to permit the Association to deposit official Association business items for distribution in the
respective school delivery bin in the Board of Education office in Centreville. The delivery of these items to the
schools will be made according to the approved delivery schedule of the Board. It is understood that although the
Association will be permitted the use of the Board delivery system, the official Board items will be handled on a
priority basis.

B. The Board will agree to permit the Association to use the school distribution boxes under the following
conditions:

1. The materials will be limited to official Association business.

2. A representative of the Association will be responsible for the deposit of such material in the boxes.
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Section 570 Association Official Mailing Address and Telephone Numbers

The Board will be notified in writing within two weeks of any change in the official mailing address and telephone
number of the
Association to which all items necessitated by this agreement shall officially be communicated.

Section 580 Proposed Agenda for Board Meetings

The Board agrees to post its proposed Open Session Agenda on the official website of the Board of Education in
advance of Board meetings. Documents disclosable under the Public Information Act which are reviewed by the
Board during Open Session meetings shall be made available to the public prior to and/or during the Open Session
meeting via electronic display or as printed copies. Documents displayed during the Open Session meeting via
electronic display which are not available as printed copies shall be made available to the Association as printed
copies within three (3) business days. The Association and the Board agree

that there will be circumstances when documents are not available via electronic display or as printed copies during
Board meetings and in such cases, the Board agrees to make copies available to the Association within three (3)
business days. The Board will also post a copy of the official approved minutes of the Board meetings on the
Board’s website.

Section 590 FY 2020 & FY 2021 Provisions

FY 2022
For Contract Year July 1, 2021 to June 30, 2022 all salary schedules shall increase by 1% COLA, and unit members
on steps shall advance one step on the salary schedule.

It has been agreed that the parties recognize that the step that was to be paid and was not under the 2013-2016
Contract remains outstanding. It is the goal of the School Board to plan for accomplishing the making of unit
member’s whole for that step.

Addendum:

The attached settlement agreement concerning the Eastern Shore of Maryland Education Consortium Health

Insurance Alliance (ESMEC) is meant to show the status of ESMEC in determining benefit related issues for
members of this unit.
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Section 600 Term of Agreement

Effective Dates of Agreement:

The Queen Anne's County Education Association, Inc. and the Board of Education of Queen Anne's County in
accordance, with. Part 1, Title 6. Subtitle 4, Section 6-408 under the Education Article, Annotated Code of Maryland,
hereby enter into this Agreement for all certificated employees concerning salaries, wages, hours, and other working
conditions for the period beginning July 1, 2021 and ending June 30, 2022.

This Document constitutes the entire agreement between both parties. IN WITNESS WHEREOF, the parties
hereunto set their hands and seals this 28" day of July, 2021.

BOARD OF EDUCATION OF QUEEN ANNE’S COUNTY EDUCATION
QUEEN ANNE’S COUNTY ASSOCIATION, INC.
By: By:
President, Board of Education of Queen Anne’s County President, Queen Anne’s County Education Association, Inc.
By: By:
Superintendent of Schools, Queen Anne’s County Representative, Queen Anne’s County Education Association, Inc.
By: By:
Negotiating Team, Board of Education of Queen Anne’s
County Representative, Queen Anne’s County Education Association, Inc.
By: By:
Negotiating Team, Board of Education of Queen Anne’s
County Representative, Queen Anne’s County Education Association, Inc.
By: By:
Negotiating Team, Board of Education of Queen Anne’s
County Representative, Queen Anne’s County Education Association, Inc.
By: By:
Negotiating Team, Board of Education of Queen Anne’s
County Representative, Queen Anne’s County Education Association, Inc.
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ESMEC Settlement
QACPS Was a Party

Although the parties acknowledge that health insurance is an employee benefit subject to collective bargaining
between the Board of Education of Queen Anne’s County (“the Board”) and the Queen Anne’s County Education
Association (“QACEA?”) the parties agree to incorporate, in its entirety, the following provisions regarding the
Eastern Shore of Maryland Educational Consortium Health Insurance Alliance (“ESMEC Health Alliance”) into a
Memorandum of Understanding.

1. Appointment of Trustees: One trustee to the ESMEC Health Alliance will be nominated by the Superintendent
and appointed by the Board. The second trustee will be a unit member who applies, is endorsed by QACEA and is
approved and appointed by the Board to take effect prior to School Year 2016-17.

2. Local Stakeholder Meeting: The Board will hold a local stakeholder meeting in a timely fashion (but no later
than 14 days as a suggestion) following each ESMEC Health meeting to communicate decisions made by ESMEC
Health Alliance Trustees to the Board’s employees.

3. Copays, Deductibles, Out of Pocket Expenses, and Plan Specifics will be determined by the ESMEC Health
Alliance Trustees. Language in the negotiated agreements that details specifics related to these items will be
removed from the negotiated agreements; however, the impact of any increased costs associated with changes to
health insurance remain a subject of bargaining, including premium cost sharing or other financial considerations.

4. Premium Costs Shares will remain in each negotiated agreement and will be bargained as determined
through the collective bargaining process.

Below are items that require actions by the ESMEC Health Alliance Trustees and will be recommended for
adoption by the Board’s Trustee:

1. MSEA Adyvisory Role: ESMEC Health Alliance will permit an MSEA advisory non-voting participant to
attend the ESMEC Health meetings to observe discussions and offer advice. If, at any time, the MSEA participant
is deemed to be disruptive to the conduct of the Trust’s business, MSEA shall be provided notice and an
opportunity to address the concerns before being required by the Board’s Trustee to recommend another
participant to be considered for approval and appointment by the Board.

2. Training Program: ESMEC Health Alliance and MSEA will develop and implement a training program for all
trustees on a regular basis.

3. Copays, Deductibles, Out of Pocket Expenses, and Plan Specifics will be determined by the ESMEC Health
Alliance Trustees. The ESMEC Trustees will determine changes by December 31 of each year, to take effect by
September 1 the following year. Following December 31, the parties will have an opportunity to discuss, review,
and study the changes.
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