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REGULATION Board of Education of Queen
Anne’s County Public Schools

| Responsible Office: | Student Services |

REGULATION for Behavior Threat Assessment Policy 508
L REGULATION ELEMENTS
A. General Provisions

All threats are taken seriously. The principal or his/her designee will have the
discretion of determining if the threat may be dealt with via normal disciplinary
procedures after review/confirmation of all relevant information or handled according
to the regulation listed if the principal or designee confirms a potentially dangerous
situation exists:

1. Reasonable means shall be taken to prevent the serious threat of violence from
being carried out.

2. Notification of the parents and/or guardians of the student who made the threat and
the parents and/or guardians of the student(s) about whom the threat is made shall
occur before the students are permitted to leave the building.

3. Mandatory Threat Assessment/Safety Evaluation will be conducted by a designated
memberx(s) of the Student Support Team, preferably, two members completing
jointly or via consultation.

4. In the case of a 10-day suspension or extended suspension, mandatory assessment
by a mental health professional (outside provider) and/or treatment plan will be
required for re-admission to any school program. Student must continue with or
satisfactorily finish with the recommended program to maintain enrollment status.

5. Students placed on extended suspension may request re-admission:

(a) Upon verification that the student has had an initial session with an agency or
licensed individual psychologist or psychiatrist.

(b) A statement from that individual or agency that the student is not at high risk to
harm himself/herself or others, with recommendations for strategies to be
considered in school.
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(c) A statement from the parents and/or gnardians that they understand successful
completion or continued participation in the program must oceur.

(d) A release of information form that permits the individual or agency to
periodically inform Queen Anne’s County Public Schools (QACPS) that the
student has successfully completed or is actively continuing in the program.

B. Identifying and Reporting Threats

1.

Anyone who believes that a person or situation poses an imminent threat of serious
violence that requires containment should notify school security and/or law
enforcement in accordance with local school system policies on critical incident
response.

The school administrator shall immediately report any act noted above that may
constitute a criminal offense to the parents and/or guardians of any minor student
who is alleged to have committed the act and shall report that the incident has been
reported to local law enforcement.

The school administrator shall inform the parents and/or guardians that they may
contact local law enforcement for further information, if they so desire.

In addition, the school administrator may report other threats to local law
enforcement agencies as determined to be necessary and appropriate by the
administrator.

All school system employees, volunteers, and contractors are required to report
immediately to the school administrator or designee any expression of intent to
harm another person, concerning communications, or concerning behaviors that
suggest an individual may intend to commit an act of targeted violence.

The school threat assessment team shall strive to make the reporting process both
understandable and highly accessible and to discourage a “code of silence™ that may
be a barrier to reporting.

Faculty and staff, students, volunteers, and other members of the school community
need to know their role and responsibility to report concerns; what to report; where
and how to report it; and that reports are made promptly and will be acted upon
appropriately.

. Members of the school community should be encouraged on an ongoing basis to

report any threatening communication or troubling behavior and be reminded that
reporting is an act of caring and not “snitching™ or “tattling.”
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9. Anyone who believes that a person or situation poses a clear and immediate threat
of violence that requires containment should notify school security and law
enforcement in accordance with school system policies on critical incident

response.

C. Assessing Threats

1. When a threat is reported, the school administrator and/or threat assessment team
leader shall initiate an initial inquiry/triage and, in consultation with the threat
assessment team, decide of the seriousness of the threat as expeditiously as possible
in accordance with the Behavioral Threat Assessment Policy.

2. Upon notification of threatening behavior or communications, the school
administrator, threat assessment team, or friage team shall:

(2) Determine if an imminent threat is believed to exist.

(b) If the individual appears to pose an imminent threat of serious violence to
themselves or to others in the school, the administrator or assessment team shall
notify law enforcement in accordance with local school system policies on
critical incident response.

(c) Inaccordance with the Maryland State Department of Education’s “Emergency
Planning Guidelines for Local School Systems and Schools” (2019), school
responses may include actions such as evacuation, lockdown, and shelter-in-

place.

(d) If there is no imminent threat present, or once such an imminent threat is
contained, the threat assessment team leader shall ensure that the situation is
screened/triaged to determine if the full threat assessment team needs to be
involved. This triage may include (as necessary and appropriate):

@
(iD)

(iii)

Review of the threatening behavior or communication,

Review of school and other records for any prior history or
interventions with the individual(s) involved,

Conducting timely and thorough interviews (as necessary) with
multiple people for interviewing the student who allegedly made
the threat, of the person(s) who reported the threat, the recipient(s)
or target(s) of the threat, other witnesses who have knowledge of
the threat, and where reasonable, the individual(s) who
allegedly engaged in the threatening behavior or communication.
The purpose of the interviews is to evaluate the individual’s threat
in context, so that the meaning of the threat and intent of the
individual can be determined.

(e) If it is determined that the threat is not identifiable or a low/transient threat of

violence or

harm to self or others, and the threat assessment team

determines that no further assessment, intervention, or menitoring is required
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at the time to prevent violence, the threat assessment team leader shall ensure
that the incident and review is adequately documented consistent with local
school system processes, forms, and procedures. The threat assessment team
shall maintain the documentation in accordance with local school system
policy, or as otherwise required by State law.

(f) If the individual (about whom the report was made) does not pose a threat but
could benefit from or needs some additional assistance, the threat assessment
team leader shall ensure that the individual is referred to the appropriate school
or community-based resources.

(g) If the individual (about whom the report was made) has an IEP or 504 Plan,
adding behavioral strategies to the plan should be considered. If strategies have
been unsuccessful, guidelines for development of Functional Behavioral
Assessments (FBA) should be referred to.

(h) If it cannot be determined with a reasonable degree of confidence that the
alleged threat is not a threat, or is a low risk threat, then a more in-depth
assessment is to be undertaken by the threat assessment team to determine the
nature and degree of any safety concerns and to develop strategies to prevent
violence and reduce risk, as necessary.

(i) The assessment may include but not be limited to, reviews of records;
interviews and consultations with staff, students or community who know the
individual; and interviews of the individual and the target/recipient of the
threat(s).

(j) Based on the information collected, the school threat assessment team shall
determine strategies to mitigate the threat and provide intervention and
assistance to those involved, as needed.

. Parent/Guardian Notification

(a) Upon a determination that a student poses a threat of violence or physical harm
to self or others, a threat assessment team shall immediately report its
determination to the superintendent or designee. The superintendent or designee
shall immediately attempt to notify the student’s parents and/or gnardians.

(b) In instances where the threat is deemed moderate risk or high risk or requires
further intervention to prevent violence or serious harm, the school
administrator shall notify the parents and/or guardians of any student who is the
target/recipient of a threat as well as the parents and/or guardians of any student
who made the threat.

(c) In cases involving unsubstantiated/low risk threats, the school administrator
may notify the parents and/or guwardians of any student who is the
target/recipient of a threat and/or shall notify the parents and/or guardians of
any student who made the threat.

~
&
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4. Students with Disabilities:

(a) A representative with expertise in special education should be included as a
member of the threat assessment team when faced with a threat made by, or
directed towards, a student(s) receiving special education services.

(b) A determination that a person with a disability poses a threat may not be based
on generalizations or stereotypes about the effects of a particular disability
and must be based on an individualized assessment, based on reasonable
judgment relying on current medical evidence or on the best available objective
evidence, to determine: the nature, duration, and severity of the risk; the
probability that the potential injury will actually occur; and whether reasonable
modifications of policies, practices, or procedures will mitigate the risk.

D. Intervening, Monitoring, and Resolving Threats

1.

If it is determined that an individual poses a threat of violence, the threat assessment
team shall:

(a) Develop, implement, and monitor an individualized plan to intervene with,
address, and reduce the threat; and .

(b) Maintain documentation in the principal’s file.

The threat assessment team shall assist individual(s) within the school who engaged

in threatening behavior or communication, and any impacted staff or students, in

accessing appropriate school and community-based. resources for support and/or

further intervention.

. For each case, a member of the threat assessment team shall be designated as a case

manager to monitor the status of the individual(s) of concern (in that case) and to
notify the threat assessment team of any change in status, response 1o
intervention/referrals, or additional information that would be cause for a
reassessment and changes in intervention strategies.

Student Services team member or case manager will provide updates regarding the
case at SST meetings until the case is resolved and is no longer assessed to pose a
threat to the school or its staff or students. Resolution and closure of the case will
be documented by Student Services team members.

E. Threats of Violence Accompanied by Threats of Self-Harm

I.

When a threat assessment team is investigating someone, who is threatening to
harm others, the threat assessment team shall also screen for risk of self-harm and
suicidal ideation.
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2. Threats of self-harm or suicide unaccompanied by threats of harm to others should
be promptly evaluated pursuant to existing local school system protocols on suicide
prevention and intervention.

3. The threat assessment team shall work collaboratively with other entities involved
in the case. This may include private providers/and or Mobile Crisis.

F. Classifying Threats to Determine Response Strategies

The threat assessment is designed to identify and assess risks in a deliberate and
thorough manner. In determining response strategies to mitigate the risk and to aid, as
needed, it is helpful to classify threats by level. Based on the information collected, the
threat assessment team may classify threats using the following basic criteria:

1. Threat Levels Criteria

(a) Low Risk Threat
Individual/situation does not appear to pose a threat of violence or serious
harm to self/others, and any exhibited issues/concerns can be resolved easily.

(b) Moderate Risk Threat
Person/situation does not appear to pose a threat of violence, or serious harm
to self/others, currently; but exhibits behaviors that indicate a continuing
intent and potential for future violence or serious harm to self/others; and/or
exhibits other concerning behavior that requires intervention.

(c) High Risk Threat
A high risk threat is one in which the person/situation appears to pose a threat
of violence, exhibiting behaviors that indicate both a continuing intent to harm
and efforts to acquire the capacity to carry out the plan; and may also exhibit
other concerning behavior that requires intervention.

(d) Imminent Threat
The person/situation appears to pose a clear and immediate threat of serious
violence towards others that requires containmentand action to protect
identified or identifiable target(s); and may also exhibit other conceming
behavior that requires intervention,

G. Threat Responses

1. Low Risk/Transient Threat Responses
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(a) The response to a low risk threat depends on the context of the threat, whether
the threat requires some form of disciplinary action, and what is necessary to
resolve the situation.

(b) Some low threat cases are generated from a misunderstanding of what was
communicated, something taken out of context, or a statement made in the
heat of the moment but with no actions to indicate intent to cause harm.

(c) Many low risk threats are resolved with a clarification, explanation, retraction
and/or an apology — all of which (in conjunction with the absence of any other
behaviors of concern) indicates that the threat is non-existent or minimal and
is over. School administrators should generally consider the following:

(i) Since low risk threats by definition do not appear to pose a threat and can
be easily resolved, action to protect the person(s) to whom the threat was
directed should not be necessary.

(ii) When the person to whom the threat was directed is a student, his/her
parents or guardians may be notified, at the discretion of the threat
assessment team or school administration.

(iii)If parents and/or guardians of a threatened student are notified, they should
be contacted promptly and reassured that the threat has been resolved.
Parents and/or guardians of the student engaging in the low risk
threatening behavior may also be notified so they are aware of the situation
and that it has been resolved.

(d) Some low risk threats may be subject to disciplinary action based on school
system policy. The parents and/or guardians of the subject student is to be
notified of the incident and of the disciplinary action taken. All relevant
disciplinary due processes should be followed.

(e) When the threat assessment team determines a threat to be low risk, the case
may be resolved entirely with no further action or resolved with referral to
appropriate school or community-based resources. It is prudent to complete a
risk assessment nonetheless.

(f) When students are referred for resources or services, a member of the threat
assessment team may be designated to monitor the subject’s reactions for a
short period of time, and that the referral was made effectively.

(g) If new information comes to the attention of the team, re-assess and update the
case management plan.

. Moderate Risk Threat Responses

(@) A moderate risk threat will typically result in notifying the intended target(s) of
the threat and taking precautions to protect them, taking steps to monitor and
supervise the subject, and taking disciplinary action in accordance with existing
discipline policy.
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(b) The threat assessment team will also work to address the conflict or problem
that led to the threat.
(c) Take precautions to protect potential victims. Precautions typically include:

(i) Provide direct supervision so the subject cannot carry out the threat while
at school, at school functions, or on the bus.

(ii) Caution the student who made the threat about the consequences of carrying
out the threat.

(iii)Where the subject is a student, contact the student subject’s parents and/or
guardians to assume responsibility for supervision of the student and to
enlist their support in preventing the student from carrying out the threat.

(iv)Notify the intended target(s) and (if they are students) their parents and/or
guardians. The intended target(s) (and, where appropriate) their parents
and/or guardians, must be notified of the seriousness of the threat, the
identity of the subject who made the threat, and what actions are being taken
to support the safety of the target and the school as a whole.

(v) Consult with the school resource officer or other local law enforcement to
assist in monitoring and supervising the subject as well as determining the
need, if any, for law enforcement action.

(vi)Follow applicable disciplinary procedure-in accordance with the QACPS
discipline policy.

(d) Where appropriate, refer the subject for counseling, conflict mediation, or other
interventions to reduce the threat of violence and to address the underlying
conflict or issues that led to the threat.

(e) The school administrator should inveolve school-based professionals
(such as the school psychologist, counselor, or social worker) or community-
based professionals (e.g., Employee Assistance Program, community mental
health services, etc.) who can aid and appropriate intervention.

(f) Where mental health issues are reasonably believed to be causing or
contributing to violence risk, a mental health risk assessment may be conducted,
following parameters for the mental health risk assessment as outlined in the
section below regarding high risk threats.

(2) If the threat of violence may potentially be related to a disability, the matler
should be reviewed by the local school system’s appropriate assessment team
for child find review consistent with the provisions set forth in 20 U.S.C.
§1412(a)(3); 30 CFR Part 300.

. High Risk Threat Responses
(a) Threatening behaviors indicating the intent, planning, or preparation to cause

serious bodily injury or death (e.g., to rape, physically assault and inflict serious
injury, kill, or use weapons against others requires the immediate involvement
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of the threat assessment tearn. When the threat is determined to be high risk, the
threat assessment tearmn must:

(i) Notify law enforcement to contain the threat and consult with School Safety
and Security.
(i) Take immediate precautions to protect potential victims:

a. Provide direct supervision so the subject cannot carry out the threat
while at school, at school programs, or on the bus.

b. Caution the subject who made the threat about the consequences of
carrying out the threat.

c. Where the subject is a student, contact the subject student’s parents
and/or guardians and enlist their support in preventing the student from
carrying out the threat; either law enforcement or the student’s parents
should assume responsibility for supervising the student.

d. Notify the intended target(s) and (if they are students) their parents
and/or guardians. The intended target(s) (and, where appropriate) their
parents and/or guardians, must be notified of the seriousness of the
threat, the identity of the subject who made the threat, and what actions
are being taken to support the safety of the target and the school as a
whole.

e. Follow applicable disciplinary procedure in accordance with student
discipline policy.

(iii) The school administrator or disciplinary hearing officer will determine the
conditions. of readmission to the school environment that may include the
requirement to cooperate in a mental health evaluation. If the subject is a
student, the parents and/or guardians are to be notified of all of the
requirements and any failure to comply. A readmission meeting must be
held prior to the subjects return to school/work.

(iv)Every effort will be made by the threat assessment team members to obtain
any required signed permission for release and exchange of information
with mental health provider(s), if any, and where appropriate, local law
enforcement agencies.

(v) Following the initial triage and/or assessment, the threat assessment team
shall convene to complete and implement a written safety plan to address
the immediate steps taken to prevent the threat from being carried out and
a plan for further action before the subject is permitted to return to the
school or be placed in an alternative educational environment. The safety
plan should include the following items:

a. Conditions under which the subject may return to school;
b. Social and emotional interventions to support the student;
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c. Develop an ongoing support and monitoring strategy to assess changes
in risk and update the safety plan over time; and

d. Identify the person(s) who are responsible for monitoring and verifying
that the safety plan recommendations are being followed.

(b) The threat assessment team may recommend that a student be excluded from
school activities during the threat assessment process when the assessment team
determines it is necessary to maintain a safe school environment. The local
school system is required to provide the student with educational services while
excluded from the school during the assessment process.

. Imminent Threat Responses

(a) Animminent threat exists when the person/situation appears to pose a clear and
immediate threat of serious violence toward others.

(b) Such threats require immediate containment and action to protect identified
target(s) and referral to law enforcement and consultation with school security.

(c) Following immediate containment and action to protect identified target(s),
these threats require the involvement of the threat assessment team for the
purpose of conducting/coordinating appropriate mental health assessment and
developing a safety plan.

(d) Procedures for notification of the superintendent or designee, senior local
school system administrator, and parents and/or guardians of a student subject
and/or intended target student(s) that are set forth for high risk threats are to be
followed. '

(e) Where mental health or disability issues are reasonably believed to be causing
or contributing to a risk of violence, the threat assessment team may consider a
referral for an independent assessment by a qualified medical/psychological
professional.

() The school administrator or disciplinary hearing officer will determine the
conditions of readmission to school/work that may include the requirement to
cooperate in a mental health evaluation. If the subject is a student, the parents
and/or guardians are to be notified of all requirements and consequences of any
failure to comply. A readmission meeting must be held prior to the subject’s
return to school.

(g) Threat assessment team members will obtain any required signed permission
for the release and exchange of information with mental health provider(s), if
any, and where appropriate, local law enforcement agencies.

(h) After receiving the mental health evaluation report, the threat assessment team
shall convene to complete and implement a written safety plan to address the
immediate steps taken to prevent the threat from being carried out and a plan
for further action before the subject is permitted to return to school or an
alternative educational environment. The safety plan should include:
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(i) conditions under which the subject may return to school/work;

(ii) interventions, such as counseling or medication, that are needed to reduce
risk;

(iii)scheduled follow-up contacts with the subject (and parents/guardians if
subject is a student) to assess changes in risk and update the safety plan over
time, until the perceived threat is resolved; and

(iv)person(s) who are responsible for monitoring and verifying that
the safety plan recommendations are being followed.

A student should only be removed if the threatening behaviors engaged in by
the subject are a violation of the QACPS student discipline policy, and when all
applicable disciplinary procedures are followed.

In the event that the school administration or threat assessment team believes
that the subject poses a significant risk to the health or safety of others that
cannot be eliminated by a modification of policies, practices, or procedures, or
by the provision of auxiliary aids or services as provided in 28 CFR § 35.104
and 28 CFR §35.160, the imminent threat standard may be utilized.

(k) In applying the imminent threat standard, the school administrator should also

)

consult with the Supervisor of Special Education, and, where available, legal
counsel

Once the threat has been contained and de-escalated, if the assessment team
determines that the student continues to pose a significant risk to the health or
safety of others, the school should follow the applicable procedures set forth in
COMAR 13A.08.03.06 for placement in an interim alternative educational
setting.

(m)In utilizing the imminent threat standard where a subject has a disability, it is

important to note that a determination that a person with a disability poses
a direct threat may not be based on generalizations or stereotypes about the
effects of a particular disability and must be based on an individualized
assessment, based on reasonable judgment relying on current medical evidence
or on the best available objective evidence, to determine: the nature, duration,
and severity of the risk; the probability that the potential injury will actually
occur; and whether reasonable modifications of policies, practices, or
procedures will mitigate the risk.

IMPLEMENTATION

The Superintendent directs QACPS staff to implement this regulation.
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III. EFFECTIVE DATE

Date: June 5, 2024

a0

Patricia V\}'J Saelens, Ed.D.
Superintendent, Queen Anne’s County Public Schools
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