QUEEN ANNE'S COUNTY
PUBLIC SCHOOLS
- Where Our Future Begins

Citizens Action Committee
Queen Anne’s County Public Schools

MINUTES

Date: Wednesday, October 23, 2023 Time: 6:00 - 7:30 PM

Place: Board Room

Attendees: Amanda D’Onofrio, Ellen Platte, Katie McGrath, Jasmine Graham, Brittany Clarence,
Lucy Marks, Megan Matus, Kristy Brengle, Romica Ramirez, Betsy Andrews, Jennifer Schrecongost

Topic/Item

Notes

Welcome and introductions

The agenda was reviewed and introductions made.

Purpose of the Citizens
Advisory Council

This committee is required by COMAR.
Members will provide advice on a variety of topics

New school year updates

Projects completed over the summer at schools were reviewed, as
well as those currently underway.

The process for construction for CMS was shared.

Issues at schools and how they were resolved were discussed.
Details were given concerning the school-based Health Centers.
Suggestions for use of the new central office space were made.

Policy structure/review and
our role

The policy review cycle was shared.

This committee will be used at times to review policies.
At the next meeting, a list of policies to be considered for
updating/rescinding/etc. will be provided.

Calendar for school year
2025/2026

At the next meeting, three calendar options will be presented for
consideration.
Requirements and past practices for calendar development were
reviewed.
Suggestions/comments for the SY26 calendar include:

O Half days are hard, especially on working parents

o They would prefer six full days off to 12 half days

o It was noted that it is easier to have half days on Fridays, not during
the week

Whole days for conferences are preferred

The week-long spring break is favored

They would like to get out in the first couple of weeks of June

This year and last year’s calendars were very good.

The two longer breaks were great - especially for kids

o O O O O O

Starting before Labor Day is fine

Family Engagement

This looks different at each level and at each school.
PTAs often help organize events




e Ways schools are doing this and general thoughts about the topic
were shared :

o

Offering educational sessions on a variety of topics for parents at
the new central office was suggested

Although parent involvement drops as students get older, it still
needs to happen at the middle and high school level

Food will always bring people out

In addition to the PTA, it was suggested that a parent committee
also help organize events

Teachers should not have to be involved

Need to be more intentional in asking people to help with needs for
the school

Having opportunities for parents to come in and then sign up to
volunteer

The Family Engagement Plan was reviewed.

The basics (funding) of Title I were given.

Ways to encourage engagement were shared:

o

o

o

o

o

Establish Parent Advisory Council (PAC)

Work to combine migrant and general family engagement
opportunities

There is a need for more bilingual staff - language does create a
barrier

A class for adults to learn Spanish was suggested - migrant families
might help with this

Food will bring them

Dinners and games

More Judy Centers are needed

Activities for younger kids are needed

Planning for the year

e At the next meeting, calendar options will be reviewed, policies up for
review will be shared as well as any new courses.
e Participants suggestions for topics included:

©)
o
o
@)
@)

o

Need for opportunities for physical activity in middle schools
AACPS no cell phone policy

Maintenance/Operations (Sid)

Budget process/how commissioners are involved

Need for tutors and other support staff positions

New central office building (Darrell)

e Google calendar invites will be used to notify participants of future
meetings.

e The February meeting will now be 2/27/25

e Feedback is welcomed on the meeting and how to make it more
comfortable.

Next Meeting: Wednesday, November 20, 2024




