
 
 

 

 
 

Citizens Advisory Council  
Queen Anne’s County Public Schools  

MINUTES 
Date:   Wednesday, January 29, 2025       Time:  6:00 - 7:30 PM               
Place:  Board Room 
In attendance:  Betsy Andrews, Alexis Capes, Amanda D’Onofrio, Mat Drayer, Lucy Marks, 
Alicia Mayer, MH Maynard, Katie McGrath, Ellen Platte, Jennifer Schrecongost, Dane Schriver 
 

Topic/Item Notes 
Welcome and 
introductions 

●​ The agenda was reviewed and introductions were made. 

Purpose of CAC 
 

●​ This committee is required by COMAR. 
●​ Members provide advice on a variety of topics.  

Board Meeting review 
 

●​ Members were encouraged to attend or watch the Board meetings 
so they will be up-to-date on topics of discussion. 

Calendar update 
 

●​ The calendar survey was sent to parents, guardians, and 
employees. 

●​ Results will be shared at a future board meeting for them to select 
and approve SY26 calendar. 

Budget priorities 
 

●​ Considerations for setting a budget were reviewed. 
●​ An explanation was given concerning how the A&S budget 

roundtable works to establish district priorities and what those 
priorities were (hourly rate/number of hours for paras, middle 
school in-school suspension staff, and continuation of ARISE). 

●​ The group determined that their overall priorities include staffing 
(class size reduction especially at the elementary level, more 
behavioral specialist supports), professional development for staff, 
and quality of life in schools (mold, HVAC issues, etc.). 

●​ Information was requested on the CMS construction 
process/timeline as well as how money is set aside for capital 
projects. 

●​ Issues with obtaining substitutes were discussed. 
●​ Concerns were raised on the Blueprint requirements and how to 

fund them.  Talking points were requested as well as a list of 
contacts. 

Staff Climate Survey 
 

●​ Results of the staff QACPS climate survey were shared. 
●​ Comments were shared on what is going well in the school system 

as well as suggestions for change. 
Looking ahead to 

February 
●​ A request was made to revisit the budget when more information 

is available. 
 
Next Meeting: Thursday, February 27, 2025 


