QUEEN ANNE'S COUNTY
PUBLIC SCHOOLS
- Where Our Future Begins

Citizens Advisory Council
Queen Anne’s County Public Schools

Minutes

Date: Thursday, February 27, 2025
Place: Board Room

Time: 6:00 - 7:30 PM

Attendees: Betsy Andrews, Kim Clough, Amanda D’Onoftrio, Lucy Marks, Megan Matus, Katie
McGrath, Ellen Platte, Jennifer Schrecongost

Topic/Item

Notes

Welcome and introductions

The group was welcomed, introductions were made, and the
agenda was reviewed.

Calendar

Calendar “B” was approved by the Board for SY26.

OQACPS Legislative Priorities
2025 (Blueprint)

*These priorities were shared by
PSSAM (Public Schools
Superintendents of Maryland)
and reflect their
recommendations for changes to
the Blueprint. This discussion at
CAC was focused on the
Blueprint and PSSAM’s
recommended changes, though
QACPS and CAC cannot
influence any change.

e (Challenges with underfunded Blueprint initiatives
were discussed.

e Proposed changes under each Pillar were
explained/reviewed as well as what the possible
impact might be.

e There was agreement in the recommendation to
pause the expansion of the three-year-old program
due to lack of resources - teachers and space.

Pillar 1T

e The career ladder levels were explained. QACPS
has negotiated to level 3 and will create job
descriptions by 7/1.

e The 60/40 rule has been paused as it would require
more teachers.

e The question was raised why districts pay for NBC
and not the individuals pursuing it.

Pillar IIT

e [t was noted that it would make sense if there were a
standard cost for all colleges per credit.

e Students would be more invested in their dual
enrollment classes if they or their families paid.

Pillar IV

e Providing different funding depending on a student’s
disability makes sense.

e [t was suggested that having a centralized program
on the eastern shore would benefit our students as
they would not have to travel out of county.



https://drive.google.com/file/d/1VdxrHpg_EQG4bkDztmMcM149A60iB42P/view?usp=drive_link

e Tutoring money is still needed.

e Community school funding was explained.
Pillar V

e The AIB function was shared.

Draft Budget Summary

Four draft budgets were presented to the Board; they plan to
ask Commissioners for what is needed - $9,950,000.

Budget Recommendation
Activity

e The group considered where potential cuts could be
made if necessary.

o The Commissioner's timeline for approving the
county budget was outlined.

e Information on the Time to Care Act was shared.

Benefits provided by Marathon were discussed.

e Areas mentioned by participants for possible cuts
included:

o NBC process (it is law)

o Field Trips/Athletics

o Summer school (it is law we cannot charge)

o MOI

o AP exams (make it an option for families to
pay if they can)

o Staff travel for PD (this is currently grant
funded)

e Possible ways to shift/cover expenses include:

e Get student apprentice employers to pay for
certification exams/tools/etc.

e Have dual enrollment students complete the
FASFA.

e Encourage parents who can pay for AP
exams/dual enrollment/etc. to do so.

e Examine multiple quotes for
services/contracts to ensure the lowest price
(this is a common practice)

e [t was noted that because QACPS salaries start lower
than surrounding counties, there is more ground to
cover to reach $60,000. Also, the cost of living is
different in different areas of Maryland and that is
not considered in this set amount.

e Pros and cons of dual enrollment were mentioned.

e The group did not want to cut teachers.

Looking ahead to March

Talking points concerning budget will be created for
sharing. These will be available either in March or April.

Next Meeting: Wednesday. March 26, 2025




