
 

 

Citizens Advisory Council  
Queen Anne’s County Public Schools  

AGENDA 
Date:   Wednesday, April 23, 2025       Time:  6:00 - 7:30 PM              Place:  Board Room 
In attendance:  Betsy Andrews, Alexis Capes, Lucy Marks, Alicia Mayer, Katie McGrath, Ellen Platte, 
Jennifer Schrecongost, Dane Schriver, Jason Shand, Rob Watkins 

Topic/Item Notes 
Welcome and 
introductions 

The group was welcomed, introductions were made, and the agenda was 
reviewed. 

Cell Phone Policies  
 

●​ Previously, information was requested concerning best practices for cell 
phone management in public schools, as they are often disruptive to the 
learning environment. 

●​ Information was shared concerning the topic from the national and state 
levels. 

●​ MSDE is requesting all LEAs to send out a survey on cell phone use to 
teachers and administrators. 

●​ The QACPS policy and infractions were reviewed. 
●​ Applying the same cell phone rules during testing throughout the year was 

suggested. 
●​ Making appropriate consequences, or using positive reinforcement for 

those in compliance, was suggested. 
●​ A parent noted that a Back-to-School presentation on cell phones made at 

CMS was powerful. 
●​ The group agreed that: 

○​ There must be clear expectations  
○​ They must be implemented consistently from the top down,  
○​ There must be early and clear communication with all stakeholders 

Professional 
Development 

A brief overview of professional development was shared. 

Budget Hearings 
 

●​ Information was shared on the SY26 budget, highlighting what had been 
done so far to bring the deficit to 1.5 M. 

●​ Causes for the deficit were discussed, including state funding formulas. 
●​  QACPS is in a much better position than most Maryland LEAs. 
●​ Concern was raised about cutting positions as well as losing quality 

teachers. 
●​ The need to balance the budget and get a clearer vision of the next few 

years was emphasized. 
●​ Processes are being put in place to monitor and ensure there is no 

overspending in FY26 
●​ Suggestions were made involving possible areas to explore for savings. 
●​ It was noted that enrollment is level now and will be for the next few 

years. 
●​ At this time, talking points to share with commissioners may not be 

appropriate. 
Looking ahead to 

2025/2026 
 

A survey was shared for participants to complete, covering thoughts on the 
year’s activities and suggestions for SY26. 

 
 


