QUEEN ANNE'S COUNTY
PUBLIC SCHOOLS
- Where Our Future Begins

Citizens Advisory Council
Queen Anne’s County Public Schools

Minutes

Date: Wednesday, October 8, 2025

Time: 6:00 - 7:30 PM

Place: Boardroom, 115 Vincit St., Centreville, MD 21617

In attendance: Betsy Andrews, Linda Austin, Alison Barba, Sara Burns, Alexis Capes, Jenna
Childress, Megan Coon, Kaci Coppage, Wendy Cota, Joe Cvach, Leigh Dillon, Amanda
D’Onofrio, Mat Drayer, Melissa Durham, Renee Fusick, Sarah Herbert, Matt Kibler, Ashley
Luecking, Katie McGrath, Megan Schmidt, Jennifer Schrecongost, Jessica Smith, Roland

Ubaldo

Topic/Item

Notes

Welcome and
Introductions

The group was welcomed, introductions were made, and the agenda was
reviewed.

District Priorities with Dr.
Matthew Kibler, Interim

e Information was shared on this year’s three system priorities:

o The need for leadership development and the processes in
place to achieve this.

Superintendent o Transparency in the budgeting process through monthly
reports at Board meetings to ensure funds are correctly
allocated and updating tracking of student allocations to
confirm at least 75% goes to the student’s school.

o Increase student achievement through alignment of district
goals and school improvement plans, as well as continual
informal monitoring of classrooms with constructive
feedback.

Issues with testing as well as student accountability were

discussed.

COMAR requires this committee.

Purpose of the The QACPS policy and regulation were reviewed.

Citizens Advisory Council

Members will provide advice to the Board on a variety of
topics

Membership Commitments

The Membership Commitments document was reviewed,
discussed, and signed.

Questions were raised concerning reporting back to schools as
well as bringing topics from schools to the meeting.

Agendas will be shared in advance. If there is something that
members would like to bring up at a meeting, they should
contact Dr. Schrecongost in advance.

School Improvement
Goals

The school improvement process was shared, as well as how
district goals, school plans, and staff SLOs support them.
How parents can support district goals was discussed.




Looking Ahead

Next Meeting: Wednesday, November 12, 2025 - 6 pm




