QUEEN ANNE'S COUNTY
PUBLIC SCHOOLS
- Where Our Future Begins

Citizens Advisory Council
Queen Anne’s County Public Schools

Minutes

Date: Wednesday, November 12, 2025
Place: Boardroom, 115 Vincit St., Centreville, MD 21617

Time: 6:00 - 7:30 PM

In attendance: Betsy Andrews, Ali Barba, Sarah Burgess-Herbert, Sara Burns, Rose
Cherussery, Jenna Childress, Meghan Coon, Kaci Coppage, Joe Cvach, Leigh Dillon, Mat
Drayer, Renee Fusick, Jon Grow, Katie McGrath, Megan Schmidt, Jennifer Schrecongost,
Jessica Smith, Carrie Sutherland, Matthew Wadel, Jason Warren, Rob Watkins

Topic/Item

Notes

Welcome and
Introductions

The group was welcomed, introductions were made, and the agenda was

reviewed.

Student Achievement and
the Maryland Report Card
with Mr. Jon Grow,
Supervisor of
Accountability

e Information was shared on the interpretation of the Maryland
Report Card and the data it contains as well as the star ratings.

e The observations were made that this is just one data point, it is
not necessarily reflective of classrooms/students, it doesn’t
always show growth or measure outcomes/impacts.

e Some of the presentation shared is available on Board Docs.

The Budget and Its Impact
on Student Achievement
with Mr. Rob Watkins,
Chief Financial Officer

e Information was shared on the budget and what falls under
Blueprint reporting.

e This year, we will meet the required progress to Blueprint
compliance concerning how our budget is allocated.

e Attendees shared their SY27 budget priorities, including:

O
O

O

Bringing back all specialists

Reduce class size/hire more teachers, prioritizing
K-3

Hire appropriate support staff to meet student needs
Offer high school (and middle school) students a
diverse view of careers

Offer life skills at the middle school level

e as well as ideas to maximize available resources

O
O
O

@)

Public/private partnerships

Using TAM students to help with PK

Use local college students to work on getting
projects done

Survey teachers at semester end to determine issues
More articulation between grades

Community involvement to engage families and
students, and encourage school attendance

Tie student projects to the community



https://go.boarddocs.com/mabe/qacps/Board.nsf/files/DLTGRA4506C9/$file/State%20of%20the%20Data%20Board%20Oct.%201%2C%202025.pdf

o Encourage screen-free time
o Get Under Armour to sponsor a team
e [t was noted that much of this presentation is available on
Board Docs.

e This will be discussed at the January meeting.
School Calendar 26/27

Follow Up From October/ | Next Meeting: Wednesday, January 14, 2026- 6 pm
Looking Ahead e Goal 2 - School Safety - information will be presented.



https://go.boarddocs.com/mabe/qacps/Board.nsf/files/DMWNQ960ECC2/$file/Board%20Presentation%20-%20Blueprint%20Budgets%20-%20November%205%202025%20(1).pdf

