QUEEN ANNE’S COUNTY
PUBLIC SCHOOLS

Where Our Future Begins

W

QACPS Charter School Application Process & Procedures

Overview

Queen Anne’s County Public Schools (QACPS) is committed to providing families with high-quality public
charter school options. As the charter authorizer, the Board of Education reviews all applications in
accordance with Maryland law, QACPS Policy 102, and the Blueprint for Maryland’s Future.

Step 1: Early Contact
Applicants are strongly encouraged to contact the QACPS Charter School Liaison at least three (3) months
before March 1 to discuss timelines, requirements, and supports.

Step 2: Concept Proposal (Due March 1)

Required under QACPS Policy 102.
Includes Letter of Intent, Founding Group info, mission/vision, governance, pre-operational budget,
and attachments.
Reviewed by the Charter School Application Review Committee (CSARC).
The initial Concept Proposal review is to provide feedback/technical assistance. Applicants remain
entitled under Maryland law to submit a complete Formal Application.

e Concept Proposal criteria are incorporated into the Formal Application and are numerically scored
only when evaluated as part of the complete Formal Application.

Step 3: Formal Application (Due May 15)

Must be submitted to the Charter Liaison Office.

Triggers the statutory 120-day decision timeline required by Maryland law.

Must address the Education Plan, Organizational Plan, Business Plan, and include all required
attachments.

Step 4: Review & Capacity Interview

e CSARC reviews the Formal Application using established rubrics.
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e Applicants participate in a scored Capacity Interview, which constitutes a defined percentage of the
overall application score and evaluates governance capacity, fiscal oversight, instructional
leadership, special education, Section 504, and operational preparedness.

e Scores, findings, and recommendations are submitted to the Superintendent and Board of Education.

Step 5: Board Decision & Charter Issuance

e Scoring outcomes and CSARC recommendations made to the Superintendent are advisory and
inform, but do not replace, the Board of Education’s statutory authority to make a final
determination based on the full application record.

e The QACPS Board must render a decision within 120 days of receipt of a complete Formal
Application.

e Ifapproved, negotiations on a charter agreement follow, including performance goals and
compliance assurances.

Key Notes

All applications and communications become part of the public record.

e Charter schools must comply with all applicable federal, state, and local laws, including IDEA,
Section 504, ADA, Title VI, and Blueprint CCR requirements.

e Strong applications demonstrate alignment with QACPS strategic goals, Maryland law (Education
Article, Title 9), MSDE charter guidance, and the Blueprint for Maryland’s Future expectations.

This overview is provided as a guide only. In the event of any conflict, Maryland law (Education Article,
Title 9), MSDE guidance, and QACPS Board Policy 102 shall control.

1 Questions?
Michael Bell, Charter School Liaison
Queen Anne’s County Public Schools
0 Michael.Bell@gacps.org | B (410) 758-2403
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