ADDENDUM TO QACPS REQUEST FOR PROPOSAL (RFP) # 2026-04
Professional Auditing Services
March 11, 2026

The above RFP is amended as follows. ALL OTHER TERMS AND CONDITIONS
REMAIN THE SAME.

The purpose of this addendum is to provide responses to questions submitted.

Respondents are required to acknowledge receipt of this addendum in their proposal
response. Failure to acknowledge receipt of this addendum by the respondent may result in
rejection of their proposal response. Acknowledgement of receipt can be indicated by
signing on the last page.

*** THIS ADDENDUM CONSISTS OF 3 PAGES, INCLUDING ATTACHMENTS ***

1. What was the FY2025 audit fee?
$47,500

2. Were there any audit adjustments identified during the engagement? If so, would you be able
to provide a listing of those adjustments?
Yes, there were 15 AJEs. This is the typical amount annually. We had 3 AJEs in Fund 5
to record federal commodities, adjust revenues to match actuals, and to adjust
inventories actuals. We had 12 AJEs in Fund 1. Reasons include: adjusted current year
encumbrances, posted post year encumbrances, rolled forward fund balance,
adjustments to actuals, etc.

3. Prior Audit Experience and Contractual Matters: What were the total audit fees for the most
recent fiscal year audit, including the financial statement audit and Single Audit, if
applicable?
$47,500

4. Prior Audit Experience and Contractual Matters: Is the incumbent audit firm eligible to
submit a proposal in response to this RFP?
Yes

5. Prior Audit Experience and Contractual Matters: How long has the current audit firm
served QACPS, and how long has the current engagement partner or principal served in that
role?

The current audit firm has completed their 7th year with QACPS. The QACPS CFO
has 1 year on the job.



10.

11.

12.

Prior Audit Experience and Contractual Matters: What prompted QACPS to issue this RFP
(e.g., contract expiration, auditor rotation, desire for a fresh perspective, governing board
direction, cost considerations)?

Compliance with QACPS Procurement of Goods and Services Policy (310) and
Regulation (310.1).

Audit Process and Communications: Are there any aspects of the current audit process that
QACPS would like to see improved, such as efficiency, coordination with staff,
communication, or use of technology?

QACPS will expect the winning bidder to fulfill all obligations of the contract, while
working in a collaborative nature.

Audit Process and Communications: Please comment on the timeliness and completeness of
audit schedules and client-prepared documentation (PBC items) historically provided by
QACPS.

QACPS staff will work with the winning bidder to develop clearly established
expectations. QACPS will strive to hit all targets and agreed upon expectations, with
the same expected from the winning bidder.

Audit Process and Communications: Were any material or significant audit adjustments
proposed by the auditors in the prior year? If so, please describe the nature of those
adjustments.

Last year there were 15 AJEs. This is the typical amount annually.

Audit Process and Communications: Were any findings, significant deficiencies, material
weaknesses, or compliance issues reported in the most recent audit or Single Audit? If
available, are prior-year auditor communications (e.g., management letter, governance
communication) accessible for review?

The audits for QACPS can be found at
https://www.qacps.org/administrative-services/finance/. The Auditor Communications
are not posted to the website.

Audit Process and Communications: Have any prior-year management letter comments or
audit findings been fully remediated? If not, are there any that remain in progress?

There are no prior year management letter comments or audit findings that remain in
progress.

Operations, Systems, and Changes: Have there been any significant changes in operations
since the prior audit, including changes in: key finance or administrative personnel,
accounting policies or procedures, financial systems or reporting processes, the reporting
entity or component unit considerations?

No significant changes since the completion of the audits for the year ending June 30,
2025.



13. Operations, Systems, and Changes: Are there any planned system conversions, upgrades, or
major process changes anticipated during the initial year of the engagement?
As of March 9, 2026, there are no major changes planned during the initial year of
engagement.

14. Auditor Relationship and Expectations: Overall, how satisfied has QACPS been with the
incumbent auditor with respect to: timeliness of deliverables, proactive communication and
responsiveness, technical guidance outside of the core audit, overall value provided to the
School System?

The incumbent auditor has met all obligations related to their contract. They have
been responsive, collaborative, and provided quality technical guidance to QACPS.

15. Auditor Relationship and Expectations: Have there been any disagreements with the
incumbent auditor in recent years related to accounting treatment, audit scope, timing, or
reporting? If so, please provide a brief description.

There have been no disagreements with the incumbent auditor.

Bidders must acknowledge receipt of this addendum by signing below and returning a copy
with their proposal.

Company Name of Bidder:

Signature of Person Authorized to Sign:

Printed Name and Title:

Date:




