QUEEN ANNE'S COUNTY
PUBLIC SCHOOLS
- Where Our Future Begins

Citizens Advisory Council
Queen Anne’s County Public Schools

Minutes

Date: Wednesday, March 11, 2026

Time: 6:00 - 7:30 PM

Place: Boardroom, 115 Vincit St., Centreville, MD 21617

In attendance: Chad Alvarez, Betsy Andrews, Alison Barba, Sara Burns, Alexis Capes, Jenna
Childress, Megan Coon, Kaci Coppage, Leigh Dillon, Amanda D’Onofrio, Kendra Eichler,
Sarah Herbert, Megan Schmidt, Jennifer Schrecongost, Jessica Smith, Roland Ubaldo,

Matthew Wadel,

Topic/Item

Notes

Welcome and Introductions

The group was welcomed, introductions were made, and the
agenda was reviewed.

Staffing Goals: Strategic and e The QACPS Staffing Goals and Objectives were
School Improvement Plans reviewed.

e [t was noted that the current QACPS Strategic Plan is
in place through SY27. Next year, the plan will be
reviewed and updated as necessary.

Staffing and Human Resources e Information on trends in the teaching profession was

Report with Dr. Michael Noel, shared - there is a nationwide teacher shortage.

Director of Human Resources o (QACPS’s performance on the goals was reviewed.

and Sarah Hause, Certification e The county does well with retaining teachers, but is
Specialist challenged with providing diversity in its teaching staff.

e There has been success in “growing your own” with
both former students and supporting non-certificated
staff to pursue certification.

e Information on the National Board Certification
program was shared.

Elementary Grading e Changes in the grading regulation were shared, notably
Policy/Regulation and Progress going to a quarter system from the trimester, and
Reports 4th/5th grade receiving letter grades, while 1st-3rd will
be standards-based.

e The draft first-grade progress report was compared to
the current report, and suggestions were made for the
draft.

e Drafts of other grade reports may be shared at the next
meeting.

Follow Up From Past Meetings/ e C(Calendar “B” was approved.
Looking Ahead e Separate cell phone surveys will go to school staff and
parents on Tuesday, March 17th.

e The goal of Engagement will be reviewed at the next

meeting.

Next Meeting: Wednesday, April 15, 2026 (Engagement)




