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POLICY​ Board of Education of Queen Anne’s 
County  

 
Responsible Office: Human Resources 

 
POLICY NAME: Negotiations 
 
I.​ PURPOSE : To establish the Board of Education's policy governing collective 

bargaining with recognized employee organizations in accordance with applicable law, 
ensuring good-faith negotiations that support the educational mission of Queen Anne's 
County Public Schools while maintaining fiscal responsibility and effective 
labor-management relations.  

 
II.​ POLICY STATEMENT: The Board of Education recognizes the right of eligible 

employees to be represented by legally recognized employee organizations as provided 
by Maryland law. The Board shall negotiate in good faith with the exclusive bargaining 
representatives of its employees on matters subject to collective bargaining. 

The Board recognizes the following employee organizations as the exclusive bargaining 
representatives for their respective bargaining units: 

●​ Certificated Unit 1: Queen Anne's County Education Association 
●​ Certificated Unit 2: Queen Anne's County Administrators and Supervisors 

Association 
●​ Support Units: Queen Anne’s County Education Association (Unit 1 – Nurses, 

Secretaries, School Assistants, etc.; Unit 2 – Custodians, Maintenance, Bus 
Drivers, etc.; Unit 3 – Coordinators, Foremen, Specialists, etc.) 

The rights, responsibilities, and privileges of each recognized employee organization shall be 
governed by applicable law and the provisions of the respective ratified negotiated agreement. 

The Board shall appoint a chief negotiator and members of the Board's negotiating team. The 
negotiating team shall keep the Board informed of the progress of negotiations and obtain Board 
direction before making commitments on behalf of the Board. 

Tentative negotiated agreements shall not become effective until approved by the Board of 
Education and ratified by the applicable employee organization, when required by law or 
agreement. 

If sufficient funding is not appropriated to implement a ratified negotiated agreement, or if 
available funding is materially reduced during the term of an agreement, the Board may reopen 
negotiations in accordance with applicable law and the negotiated agreement. 
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III.​ DEFINITIONS: 
 
A.​  Collective Bargaining – The mutual obligation of the Board and the exclusive 

representative of a bargaining unit to negotiate in good faith regarding wages, hours, 
and other terms and conditions of employment as required by law. 

B.​ Exclusive Representative – An employee organization recognized or certified under 
applicable law to represent employees within a designated bargaining unit. 

C.​ Negotiated Agreement – A written collective bargaining agreement that has been 
ratified by the employee organization, when required, and approved by the Board of 
Education. 

IV.​ POLICY ELEMENTS:  
1.​ The Board shall recognize employee organizations as exclusive bargaining 

representatives in accordance with applicable law. 
2.​ Negotiations shall be conducted in good faith and in accordance with applicable 

federal and Maryland law. 
3.​ The Board shall appoint a chief negotiator and negotiating team to represent the 

Board during collective bargaining. 
4.​ Negotiation schedules shall be established by mutual agreement of the parties and 

in accordance with applicable negotiated agreements. 
5.​ The Board retains final authority to approve or reject all negotiated agreements. 
6.​ The Superintendent shall provide administrative support for the negotiation 

process consistent with Board direction. 
7.​ Renegotiation of an agreement due to funding reductions shall occur only as 

permitted by law and the applicable negotiated agreement. 
 

 
V.​ IMPLEMENTATION 
 
The Board directs the Superintendent to implement this policy.  

 
VI.​ POLICY REVIEW 
 
The policy is to be reviewed by the responsible office every four years after its initial adoption. 

 
VII.​ SPECIFIC REFERENCES TO TITLES, DEPARTMENTS, OR LAWS 

Annotated Code of Maryland, Education Article, Title 6 
Applicable Maryland collective bargaining laws 
Queen Anne's County Public Schools negotiated agreements with recognized employee 
organizations 
 
 

VIII.​ EFFECTIVE DATE 
 
September 2, 2026 
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_______________________________ 
Matthew Kibler, Ed.D.  
Superintendent, Queen Anne’s County Public Schools  
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