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to the Board for the second reading with any revisions as appropriate.)
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SUBJECT:

Responsible Use of Emerging Technologies in Teaching, Learning, and School Operations

BACKGROUND:

This is a new policy, with accompanying regulation, that establishes expectations for the
responsible, ethical, secure, and effective use of artificial intelligence throughout Queen Anne's
County Public Schools. This policy applies to students, employees, contractors, volunteers,
vendors, and any individual using Al systems in connection with QACPS educational programs,
services, or operations.

DISCUSSION:
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POLICY Board of Education of Queen Anne’s
County

[Responsible Office: | Curriculum and [nstruction |

RESPONSIBLE USE OF EMERGING TECHNOLOGIES IN TEACHING,
LEARNING, AND SCHOOL OPERATIONS

L PURPOSE

The purpose of this policy is to establish expectations for the responsible, ethical, secure, and
effective use of artificial intelligence throughout Queen Anne's County Public Schools. This
policy applies to students, employees, contractors, volunteers, vendors, and any individual using
Al systems in connection with QACPS educational programs, services, or operations.

The Superintendent shall develop administrative regulations governing implementation of this
policy, including procedures related to instruction, assessment, procurement, cybersecurity,
professional learning, data governance, and operational use.

II. POLICY STATEMENT

The Queen Anne's County Board of Education (Board) recognizes that artificial intelligence (AI)
is transforming teaching, learning, and school operations. When used responsibly, Al has the
potential to personalize learning, improve instructional planning, enhance operational efficiency,
support data-informed decision making, and prepare students with the knowledge and skills
necessary for success in an evolving workforce.

The Board further recognizes that Al presents challenges related to privacy, cybersecurity, bias,
accessibility, equity, academic integrity, and ethical decision making. The Board is committed to
ensuring that Al is used in ways that strengthen—not replace—the expertise, judgment, and
relationships of educators and school staff.

III. DEFINITIONS

A, Artificial Intelligence (AI) - computer systems capable of performing tasks commonly
associated with human intelligence, including generating content, recognizing patterns,
making predictions, or providing recommendations.

B. Generative AI - Al systems capable of creating original text, images, audio, video,
computer code, or other content in response to user prompts.

C. AI Literacy - the knowledge and skills necessary to understand Al technologies,
evaluate Al-generated information critically, recognize limitations and bias, and use Al
ethically and responsibly.
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D. Automated Decision-Making - the use of AI to generate recommendations,
classifications, scores, or decisions affecting students or employees.

E. Consequential Use - any Al use that affects student educational opportunities, grading,
discipline, special education, employment, evaluation, or other significant decisions.

F. Human Oversight - meaningful review by a qualified employee with authority to
interpret, modify, reject, or override Al-generated recommendations.

G. Personally Identifiable Information (PII) - has the meaning established under FERPA
and applicable Maryland law.

IV. POLICY ELEMENTS

The Board expects all Al use within Queen Anne's County Public Schools (QACPS) to support
high-quality teaching and learning, protect student and employee privacy, promote equity and
accessibility, preserve academic integrity, comply with all applicable federal, state, and local laws
and Board policies, and reflect the district's mission of preparing every student for success.

V. IMPLEMENTATION

The Board directs the Superintendent to implement this policy.

Vi. POLICY REVIEW

The policy is to be reviewed by the responsible office every four years after its initial adoption.
Recognizing the rapid evolution of Al technologies, this policy shall be reviewed regularly and
revised as needed.

VII. SPECIFIC REFERENCES TO TITLES, DEPARTMENTS, OR LAWS

This policy aligns with the Maryland State Department of Education's Maryland K-12 Artificial
Intelligence Guidance, the Blueprint for Maryland's Future, and the Queen Anne's County Public
Schools Strategic Plan.

VIII. EFFECTIVE DATE

Date: Click or tap here to enter text.

Matthew Kibler, Ed.D.
Superintendent, Queen Anne’s County Public Schools
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REGULATION Board of Education of Queen

Anne’s County

| Responsible Office: | Curriculum and Instruction |

REGULATION for Responsible Use of Emerging Technologies for Teaching,
Learning, and School Operations Policy 604

I REGULATION ELEMENTS

A. Human-Centered Decision Making

1.

Artificial Intelligence (AI) shall serve as a tool to support—not replace—the
professional judgment of educators, administrators, counselors, and other school
personnel.

2. No consequential decision involving a student or employee shall be based solely on

Al-generated information.

Employees remain responsible for all decisions made using Al-assisted
information.

B. Responsible and Ethical Use

1.

Al may be used only for educational and operational purposes approved by Queen
Anne’s County Public Schools (QACPS).

Users shall:

(a) verify Al-generated information before relying upon it;

(b) exercise professional judgment;

(c) acknowledge Al assistance when appropriate;

(c) use Al in ways that support learning rather than replace critical thinking.

C. Permitted and Prohibited Uses

Artificial Intelligence tools may be used only for approved educational and operational
purposes consistent with this policy and its administrative regulations. The following uses
are prohibited:

1.

Entering personally identifiable student or employee information into generative
artificial intelligence tools that are not approved and contractually protected by
QACPS;
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Using artificial intelligence to make a final consequential decision about a student
or employee without human review;

Collecting biometric, behavioral, or location data through artificial intelligence
systems unless legally required, educationally justified, and approved by QACPS;

Using artificial intelligence in any manner that violates QACPS policies, the
student or employee code of conduct, or applicable law.

This is not an exhaustive list. Student violations will be handled in accordance with
Student Discipline Policy 511 and Regulation 511.1.

D. Privacy, Security, and Data Governance

1.

All Al use shall comply with FERPA, COPPA, PPRA, Maryland Student Data
Privacy Act, applicable cybersecurity requirements, and all QACPS data
governance policies.

Only Al applications approved through district review processes may be used with
district data.

The district shall minimize data sharing and ensure vendors maintain appropriate
safeguards for confidential information in accordance with Student Data
Governance and Privacy Policy 705 and Regulation 705.1.

E. Equity, Accessibility, and Inclusion

1.

QACPS shall ensure Al expands educational opportunity for all students, Al tools
shall be evaluated for accessibility, cultural responsiveness, bias, fairness, and
equitable outcomes.

Al may supplement—but shall never replace—services or protections required
under IDEA, Section 504, Title VI, Title IX, the Americans with Disabilities Act,
or statc law.

F. Teaching, Learning, and Academic Integrity

1.

Al may support lesson planning, differentiated instruction, formative assessment,
feedback, research, creativity, language supports, and administrative efficiency.

Expectations regarding acceptable Al use and assignments will be established by
the classroom teacher and communicated via the syllabus in accordance with
guidelines identified in the Parent/Student Handbook.,

Students shall use Al ethically and honestly.
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4. QACPS shall not rely solely on Al detection software to determine violations of

academic integrity.

G. Al Literacy

1.

QACPS shall provide age-appropriate instruction that develops students' ability to
understand how AI systems work, evaluate Al-generated information critically,
recognize bias and misinformation, use Al responsibly and ethically, understand
privacy implications, and apply digital citizenship skills.

Instruction shall align with Maryland Digital Literacy and Computer Science
Standards.

H. Professional Learning

QACPS shall provide role-specific professional learning so that educators,
administrators, specialists, and support staff can use artificial intelligence safely,
ethically, and effectively. Professional learning shall emphasize critical evaluation of
artificial intelligence outputs, protection of student data, and recognition of when
artificial intelligence use is inappropriate.

I. Operational Uses

1.

Al may be used to improve district operations, including communication, data
analysis, workflow efficiencies, customer service, business operations, and
administrative functions.

Operational Al systems affecting students or employees shall be monitored
regularly for effectiveness, accuracy, and unintended bias.

J. Procurement and Approval

1.

Before implementation, Al tools shall undergo district review to evaluate
educational value, privacy protections, cybersecurity, accessibility, legal
compliance, vendor data practices, contractual protections, and alignment with
instructional goals.

2. Approval of Al systems shall be an ongoing process subject to periodic review.

K. Transparency and Communication

1.

QACPS shall communicate with students, families, employees, and the community
regarding approved Al applications, data collection practices, privacy protections,
acceptable use expectations, and available supports.

Information shall be provided in accessible formats whenever practicable.
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IL IMPLEMENTATION

A. The Superintendent directs QACPS staff to implement this regulation.

B. The Superintendent shall designate a cross-functional team, including instructional
technology, legal, special education, multilingual learner, equity, and operational
leadership, to guide artificial intelligence planning and oversight.

C. The Superintendent shall establish procedures for vetting and approving artificial
intelligence tools, monitoring their use for bias and unintended effects, and addressing

erTors or harm.

D. The Superintendent shall report to the Board periodically on the implementation of this
policy, including equity impacts and emerging risks.

IIl. EFFECTIVE DATE

Date: Click or tap here to enter text.

Matthew Kibler, Ed.D.
Superintendent, Queen Anne’s County Public Schools
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